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ABSTRACT
The banking industry in India has a huge canvas of history, which covers the traditional banking practices
from the time of Britishers to the reforms period, nationalization to privatization of banks and now increasing
numbers of foreign banks in India. Therefore, Banking in India has been through a long journey. Banking
industry in India has also achieved a new height with the changing times. The use of technology has brought
a revolution in the working style of the banks. Nevertheless, the fundamental aspects of banking i.e. trust and
the confidence of the people on the institution remain the same. The majority of the banks are still successful
in keeping with the confidence of the shareholders as well as other stakeholders. However, with the changing
dynamics of banking business brings new kind of risk exposure.

This paper analyses the challenges faced by the Indian banks and the solutions to the problems.

Keywords: Banking, Retention, Economic Reforms, Financial Inclusion, Challenges

Introduction

In recent time, we has witnessed that the World Economy
is passing through some intricatecircumstances as
bankruptcy of banking & financial institutions, debt crisis
in major economies ofthe world and euro zone crisis.
The scenario has become very uncertain causing
recession inmajor economies like US and Europe. This
poses some serious questions about the survival,growth
and maintaining the sustainable development.

However, amidst all this turmoil India’s Banking Industry
has been amongst the few to maintain resilience. The

tempo of development for the Indian banking industry
has been remarkable over the past decade. It is evident
from the higher pace of credit expansion, expanding
profitability and productivity similar to banks in
developed markets, lower incidence of non- performing
assets and focus on financial inclusion have contributed
to making Indian banking vibrantand strong. Indian
banks have begun to revise their growth approach and
re-evaluate theprospects on hand to keep the economy
rolling.

The main challenges faced by Banks in our country are
the role played by financial instrumentation in different
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phasesof business cycle, the emerging compulsions of
the new prudential norms and bench marking the Indian
financialsystem against international standards and best
practices. There is a need for introduction of new
technology, skillbuilding and intellectual capital
formation.

Objectives of the Study

1. Challenges Faced By Indian Banking Industry
2. To find the solution to the challenges faced.

Challenges faced by Indian Banking
Industry

Developing countries like India, still has a huge number
of people who do not have access tobanking services
due to scattered and fragmented locations. Since,
foreignbanks are playing in Indian market, the number
of services offered has increased and banks havelaid
emphasis on meeting the customer expectations.Now,
the existing situation has created various challenges and
opportunity for Indian CommercialBanks. In order to
encounter the general scenario of banking industry we
need to understand thechallenges of banking industry of
India.

1. Rural Market
Banking in India is generally fairly mature in terms of
supply, product range and reach, eventhough reach in
rural India still remains a challenge for the private sector
and foreign banks. Interms of quality of assets and capital
adequacy, Indian banks are considered to have
clean,strong and transparent balance sheets relative to
other banks in comparable economies in itsregion.
Consequently, we have seen some examples of inorganic
growth strategy adopted by somenationalized and private
sector banks to face upcoming challenges in banking
industry of India.

2. Management of Risks
The growing competition increases the competitiveness
among banks. But, existing globalbanking scenario is
seriously posing threats for Indian banking industry. We

have alreadywitnessed the bankruptcy of some foreign
banks.

According to Shrieves (1992), there is a positive
association between changes in risk and capital.Research
studied the large sample of banks and results reveal that
regulation was partiallyeffective during the period
covered. Moreover, it was concluded that changes in
bank capital overthe period studied was risk-based

3. Growth of Banking
It was found in the study of Goyal and Joshi (2011a)
that small and local banks face difficulty inbearing the
impact of global economy therefore, they need support
and it is one of the reasons formerger. Some private
banks used mergers as a strategic tool for expanding
their horizons. Thereis huge potential in rural markets
of India, which is not yet explored by the major banks.
ThereforeICICI Bank Ltd. has used mergers as their
expansion strategy in rural market. They aresuccessful
in making their presence in rural India. It strengthens
their network acrossgeographical boundary, improves
customer base and market share.

4. Market Discipline and Transparency
According to Fernando (2011) transparency and
disclosure norms as part of internationallyaccepted
corporate governance practices are assuming greater
importance in the emergingenvironment. Banks are
expected to be more responsive and accountable to the
investors. Banks have to disclose in their balance sheets
a plethora of information on the maturity profiles of
assetsand liabilities, lending to sensitive sectors,
movements in NPAs, capital, provisions, shareholdingsof
the government, value of investment in India and abroad,
operating and profitability indicators the total investments
made in the equity share, units of mutual funds, bonds,
debentures,aggregate advances against shares and so on.

5. Human Resource Management
Gelade and Ivery (2003) examined relationships between
human resource management (HRM),work climate, and
organizational performance in the branch network of a
retail bank. Significantcorrelations were found between
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work climate, human resource practices, and
businessperformance. The results showed that the
correlations between climate and performance cannotbe
explained by their common dependence on HRM factors,
and that the data are consistent witha mediation model
in which the effects of HRM practices on business
performance are partially mediated by work climate.

6. Global Banking
It is practically and fundamentally impossible for any
nation to exclude itself from world economy.Therefore,
for sustainable development, one has to adopt integration
process in the form ofliberalization and globalization as
India spread the red carpet for foreign firms in 1991.
The impactof globalization becomes challenges for the
domestic enterprises as they are bound to competewith
global players.If we look at the Indian Banking Industry,
then we find that there are 36 foreign banks operating
inIndia, which becomes a major challenge for
Nationalized and private sector banks.

7. Financial Inclusion
Financial inclusion has become a necessity in today’s
business environment. Whatever isproduced by business
houses, that has to be under the check from various
perspectives likeenvironmental concerns, corporate
governance, social and ethical issues. Apart from it to
bridgethe gap between rich and poor, the poor people of
the country should be given proper attention to improve
their economic condition.The study suggested that
thisrequires new regulatory procedures and de-
politicization of the financial system.

8. Employees’ Retention
The banking industry has transformed rapidly in the last
ten years, shifting from transactional andcustomer
service-oriented to an increasingly aggressive
environment, where competition forrevenue is on top
priority. Long-time banking employees are becoming
disenchanted with the industry and are often resistant to
perform up to new expectations. The diminishing
employeemorale results in decreased revenue. Due to
the intrinsically close ties between staff and clients,losing
those employees completely can mean the loss of

valuable customer relationships. Theretail banking
industry is concerned about employee retention from all
levels: from tellers toexecutives to customer service
representatives because competition is always moving
in to hirethem away.The competition to retain key
employees is intense. Top-level executives and HR
departmentsspend large amounts of time, effort, and
money trying to figure out how to keep their people
fromleaving.

9. Customer Retention
Levesque and McDougall (1996) investigated the major
determinants of customer satisfactionand future
intentions in the retail bank sector. They identified the
determinants which includeservice quality dimensions
(e.g. getting it right the first time), service features (e.g.
competitiveinterest rates), service problems, service
recovery and products used. It was found, in particular,
that service problems and the bank’s service recovery
ability have a major impact on customer satisfaction
and intentions to switch.

10. Environmental Concerns
It is quite clear from the recently formed Copenhagen
Climate Council (CCC) that there is asevere need for
environmental awareness among all the countries of the
world. CCC publishedThought Leadership Series on
Climate Change which is a collection of inspirational,
concise andclearly argued pieces from some of the
world’s most renowned thinkers and business leaders
onclimate change. The objective of the pieces is to assist
in enhancing the public and politicalawareness of the
actions that could have a significant impact on global
emissions growth and todisseminate the message that it
is time to act. The Thought Leadership Series was aimed
atexplaining and spreading awareness of the key
elements in the business and policy response tothe
climate problem. The rationale for the Thought
Leadership Series was to change the focus ofpeople.

Meeting HR Challenges

The banking sector has been growing at a very fast pace
in India not only in theterms of its size but also in terms

Challenges in Human Resource Management in banks
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of the services being provided. With banks reaching the
remote areas in the countryone can anticipate positive
things like financial aid to farmers and increased
financial awareness. However, with theincrease in size
and activities of banks, the number of banks in private
sectors has also increased thereby posingchallenges like
cost-efficiency, technological advancement, and
credibility related issues. The task before the HR is
todevelop strategies that help banks in gaining
competitive advantage and encourage innovation in its
products andservices.

Managing Human Resource

Considering the above HR challenges which our Indian
banking industry is facing, we can manage the
humanresources by proper Planning like —

Hiring the right person for the right job
Retaining and Developing
Managing people/ conducting exit interviews

Hiring the Right person for the Right Job

In assessing whether the “right person” has been selected
for the “right job”, the most prominent theoretical
conceptthat emerges is the concept of “fit”. Different
writers emphasize different types of fit. Sekiguchi (2004:
179) in a reviewof literature on person-environment fit
discusses two types of fit that emerge as the most
prominent types of fit: personjobfit and person-
organization fit. In pursuing person-job fit, companies
seek to match the job holder’s knowledge,skills and
abilities to the requirements of the job. Companies can
ascertain person-organization fit by focusing on howwell
the individual fits with the culture or values of the
company and the individual’s capacity to work well with
othercompany employees.Banks will have to plan for
the following:

A steady, carefully calibrated recruitment
programme,
As rapid technological changes transform business
– continuous skill up-gradation.
A new generation of the workforce will be working
alongside an older generation as a team. Banking,

in my opinionis a team work and this new situation
will require cultural adjustments and therefore,
change management.

Retaining and Developing Employees

We may be able to get the most suited people for our
work but then the challenge is to retain these people
and todevelop them. There are several dimensions to
this issue such as training/ re-skilling of employees,
performancemeasurement, promotion policy, transfer
policy, talent management, communication, etc. few are
mentioned below:

Training and Development

With drastic growth of banks it calls for efficient and
well trained staff members to handle/deal with the
consumerneeds. Banks are shaping up as financial hub
for their clients to grow in size and well recognized in
the world market.To pull consumers banks are offering
traditional with advance services like SMS banking,
ATM, internet banking, priority banking, demat. So we
can say that it caters to the need of the bottom to the
highest class of society providingsomething to everyone.
Universal banks have become modern day’s supermarket
extending almost every facility ofbanking under one roof.

Performance Management

Banking service is one sector where a great degree of
attention is being paid to performance appraisal system.
Severalof the nationalised banks have changed their
performance appraisal system or are in the process of
changing them.In most of the banks that follows the
traditional system, their officers are being assessed on
the followingcharacteristics:

General Intelligence
Job Knowledge
Initiative and resourcefulness
Supervision
Business Capacity
Ability to assess sound
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Several of the banks also have self- appraisal as a part
of performance appraisal, although mostly such self-
appraisal ismore of a communication of achievements.
A fair, transparent and objective mechanism for
performance managementis a must for all banks because
an effective Performance Management System is the
key to talent management andsuccession planning.

Conclusion

To conclude, Organizations all over are rushing to
implement the latest ideas on management, sometimes
to the pointof overuse. The major challenge now for
banks as well as any other organization is therefore how
to develop their socialarchitecture that generates
intellectual capital as the quintessential driver of change.
Developing the individual orhuman capacity is an
integral element of building capacity and, in fact,
capacity building initiatives are nowincreasingly
becoming almost an index of institutional quality. Taking
the banking industry to the heights ofexcellence,
especially in the face of the a forehead-detailed emerging
realities, will require a combination of newtechnologies,
better processes of credit and risk appraisal, treasury
management, product diversification, internalcontrol and
external regulations and, not the least, human
resources.Over the years, it has been observed that clouds
of trepidation and drops of growth are twoimportant
phenomena of market, which frequently changes in
different sets of conditions. The preand post liberalization
era has witnessed various environmental changes which
directly affectsthe aforesaid phenomena. It is evident
that post liberalization era has spread new colors
ofgrowth in India, but simultaneously it has also posed
some challenges.

Suggestions

As per the above discussion, we can say that the biggest
challenge for banking industry is toserve the mass market
of India. Companies have shifted their focus from
product to customer.The better we understand our
customers, the more successful we will be in meeting
their needs.In order to mitigate above mentioned

challenges Indian banks must cut their cost of
theirservices. Another aspect to encounter the challenges
is product differentiation. Apart fromtraditional banking
services, Indian banks must adopt some product
innovation so that they cancompete in gamut of
competition. Technology up gradation is an inevitable
aspect to facechallenges.

The level of consumer awareness is significantly higher
as compared to previous years. Now-adaysthey need
internet banking, mobile banking and ATM services.
Expansion of branch size in order to increase market
share is another tool to combat competitors. Therefore,
Indian nationalized and private sector banks must spread
their wings towards globalmarkets as some of them have
already done it. Indian banks are trustworthy brands in
Indianmarket; therefore, these banks must utilize their
brand equity as it is an valuable asset for them.With
liberalisation of activities within the banking sector,
forexample, more emphasis on consumer and house
finance and personal loans, etc. Banking has turned itself
into a moremarket based business where banks have
expanded their reach more to customer’s door step in a
big way makingbanking more practical. This has further
highlighted the need for proper development of man
power to run banksefficiently.

Smart banks have realized this need and have taken
steps to keep their workforce motivated through
properencouragement like man of the month award,
repeat get-together, conferences, sports events, dinners,
companysponsored travel, reunions.etc.

In spite of all these facilitations there still exist several
lacunas in the HRM practices in banking industry. Some
of thesuggestions are given as follows:

There should be a balanced compromise between
organizational need and individual need.
While there must be rewards for performance, non-
performance must be punished/ reprimanded.
Promotionsmust be only on merit.
There must be uniform, impartial and balanced
“employee performance review system.” This system
in factneeds a total review.

Challenges in Human Resource Management in banks
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Enthusiastic and pleasant behaviour of staff to the
customer is necessary.
There must be a clearly defined system of succession
planning and career growth planning in banks.
In order to become HRD conscious, the Public
Sector Banks should allow independent functioning
of HRDsection, where the top person should be
himself a good successful banker, a real HRD person
free from anybiases.
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Buddhist Philosophy: A Practical Interpretation of Self Quest 
 

                                                    
 
Abstract: 
 
Among the greatest teacher’s of the world Gautama Sakhyamuni alone has the glory of 
having rightly judged the intrinsic power of man’s capacity to work out his salvation, without 
any extraneous aid. He distinctly tells us that everyone must bear the burden of his own sins, 
that every man must be a fabricator of his liberation. He does not profess to bring a revelation 
from a supernatural source. He did not doubt the capacity of man’s understand ing of truth and 
never had the recourse of exorcism.  
 
He based all his reasoning on the fact of man’s existence and developed his practical 
philosophy by the observation and the minute study of human nature. His aim was to rescue 
mankind from the fetters of passion and avarice, to convince them of an ideal higher than 
mere worldly good. Though exalted and adored, he never arrogated to himself divinity.  
 
The starting point for Buddhism is not dogma or belief in the supernatural, but the fact of the 
existence of sorrow and suffering, not merely the sorrow and suffering of the poor and the 
wretched, but also of those that live in the lap of luxury. Its goal is not heaven or a union with 
God or Brahman, but to find a refuge for man from the miseries of the world in the safe 
heaven of an intellectual and ethical life through self-conquest and self-culture. The Buddhist 
is not concerned with the nature of the world as with its practical interpretation.   
 
Buddhism never contested the prerogative of reason to be the ultimate criterion truth. Buddha 
wants every man to doubt, inquire and be honestly convinced before following the way. ‘One 
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must not accept my dharma’, says the master ‘from reverence, but first try it as gold is tried 
by fire’. The Buddha does not claim superiority by virtue of any transcendental peculiarity of 
his nature, surpassing everything terrestrial.  
 
 
 
Buddhism never contested the prerogative of reason to be the ultimate criterion truth. Buddha 
wants every man to doubt, inquire and be honestly convinced before following the way. ‘One 
must not accept my dharma’, says the master ‘from reverence, but first try it as gold is tried 
by fire’. The Buddha does not claim superiority by virtue of any transcendental peculiarity of 
his nature, surpassing everything terrestrial.  
 
This paper shall discuss, as to how the basic concepts of Buddhism made the man realize 
their potential and believe in achieving their prowess through rightful methods of self-
control. It is interesting to see, a tangible way in which religion manifests its actual influence 
upon civilization is an art.  
 
The main glory of Buddhism is that it has always ministered to the satisfaction of aesthetic 
aspirations. Buddhism put in the place of authority, it discarded metaphysical speculation to 
make room for the practical realities of life. In his unbounded love for all beings, 
Sakhyamuni stands unparalleled. And it is not a poetic fancy, but a profound philosophic 
truth that makes him the best teacher, in helping his disciples in the self quest.  
 
 
 
 
 
 
 
*************************************************************************** 
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Buddhist Philosophy: A Practical Interpretation of Self Quest 
 

 
Full Paper: 
 
Introduction: 
 
Man is seen in various facets of his personality – as full of passionate desire, hate, and lust as 
well as strenuous, concentrated, compassionate, joyous, alive, poised and serene. It is 
interesting to study that time and again, in all the spheres of the world, the study of the human 
mind has witnessed its own version and philosophy. Apart from the human anatomy 
mentioned in Ayurveda and Charaksamihita, we also find Buddha tried to reason out the 
composition of the human mind and its application in attaining salvation. In fact, Buddhist 
philosophy studies not only the mind and its concomitants but behaviour as a whole, with the 
mind as a predominant factor of reference. Early Buddhism sought to bring man to an 
awareness of himself, that, one is free and that life, its path and its outcome are in one’s own 
hands. It sought to increase the psychological vitality of both men and women to a newer 
experience of the passage of time, and a deeper sense of relaxed participation in the present 
moment. All of experience is consequently permanent at the very moment of its occurrence 
and life ceases to be a course between birth and death and becomes a fully realized 
experience of change in which every state is as valid and as necessary as others.  
 
Early Buddhism insisted that life consisted of moving from one stage which had been 
achieved, to a higher one, there had to be constant progression which would culminate in 
arahantship and Nibbana. A striking feature of early Buddhism and even of later versions is 
its stress on the volunteering participation of the individual. Buddhism was for every man, 
but every man had to know himself through himself- the belief system of Buddhism provided 
props to help him in this process.  
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He was of vital importance, not the rules which were subservient to him. It is a gentle religion 
where equality, justice and peace reign supreme. The level of unmonitored penance was the 
most important part of its practice. To depend on others for salvation was not encouraged, but 
it tried to teach how to depend on oneself. The very attitude of dependence on others means 
surrendering one’s intelligence and efforts. Buddhism gives credit to man’s intelligence and 
his efforts for his achievements rather than to supernatural beings. It s trongly advocated that 
true religion means faith in the good of man rather than faith in unknown forces. In that 
respect, Buddhism is not merely a religion, but a noble method to gain peace and eternal 
salvation through living a respectable way of life. The Buddha taught that what man needs is 
knowledge and not mere superstitious beliefs, knowledge of the cosmic nature and its 
relationship to the law of cause and effect.  
 
When we consider human freedom, it is very difficult to find out whether a man is rea lly free 
to do anything according to his own wishes. Man is bound by many conditions both external 
and internal. A well-directed mind can pierce ignorance. It is the only religion which states 
that a human being has the power to help and free himself. In the later stages of his 
development, he is not at the mercy of any external force or agency which he must constantly 
please by worshipping or offering sacrifices.  
 
 
Complexities of Human mind:  
 
Human personality is a compound of body and soul. The Buddha says that man creates 
everything; his grief’s, perils and misfortune are all our own creations. We spring from no 
other source than our own imperfections of heart and mind. We are the results of our good 
and bad actions committed in the past under the influence of greed and delusion. And since 
we ourselves brought them into being, it is within our power to overcome bad effects and 
cultivate good natures.  
 
As Prof Charles Richet says ‘human past experiences arises first and principally from all the 
sensations which come to us, sensations of our internal organs, sensations of the world 
outside, the consciousness of our efforts and of muscular movement’. The personality of man 
is as little absolutely permanent as are other things. Its apparent permanence consists in the 
slowness of its changes and in the fact of its continuity. Buddha had the genius to establish a 
working system not intended for all, but for those who realized that there were true worth and 
potential in every individual and this could be achieved in here and now if one was truly 
motivated to do so.  
 
His teachings exhibited that our mind is a sum of mental processes and intellect, feeling and 
will are subdivisions of mind, special groups of the processes contained in the sum. 
Buddhism believes that human being is the composition of five skandhas namely: Rupa 
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represents the totality of sensations and ideas pertaining to one’s body, Vedana, the 
momentary states, Vignana the thoughts, Samjna, the conceptions and abstractions and 
Samskara, the dispositions, inclinations and volitions. Each of these skandhas is a group of 
psychical processes. From the body, the nervous system is first isolated as the seat of 
psychical activity. In the nervous system again the brain is chosen as the part best suited to be 
the organ of the mind and finally to preserve the supposed psychical activity. Some small 
gland such as pineal gland is chosen as the seat of the soul.    
 
 
Understanding atman:  
 
Modern psychology considers the substantial soul, atman as an out birth of that sort of 
ratiocination whose guiding principle is: Whatever you are ignorant of is the explanation of 
what you know. The assumption of a soul, independent of the body, might be difficult to 
disprove, as in experience we always find a residuum of unexp lained facts. A man’s 
personality or self is his soul which enters in the body at birth and quits it at death, the soul it 
is said forms the invisible immaterial ego, which knows itself as ‘I’, remains the same amidst 
all that is changeable. It is the recipient of knowledge through the gateway of five sources, 
sight, hearing, smell, taste and touch. Without a soul, there could be no immortality and 
without immortality, life would not be worth living. The denial of a separate self, an atman 
does not obliterate the personality of a man but liberates the individual from an error that is 
liable to stunt his intellectual and ethical development and hinder his attainment of perfection. 
The Dharma removes from life the vanity of self, which is the result of an erroneous belief in 
the existence of atman and karma as separate entities. As what constitutes a man’s personality 
are his own deeds and aspirations, he that holds his person dear should keep himself free 
from wickedness. 
 
 
Consciousness:  
 
The early Buddhists were primarily interested in the cultivation of the mind and this they 
sought to achieve through a detailed analysis of the nature of consciousness. In the ultimate 
analysis, it is an attempt to teach a man to be aware of his conscious and to control it for the 
achievement of certain goals. To formulate and describe all the facts of experience, all that 
psychology need limit is the existence of a stream of conscious processes, each substantially 
different from, but cognitive of the rest and appropriative o f each other’s contents. There is 
not the smallest reason for supposing the existence of an experiencing self altogether outside 
this series. The unity which constitutes conscious selfhood needs for its growth no absolutely 
permanent elements.  The nucleus of ‘me’ is always the bodily existence felt to be present at 
the time. Whatever remembered past feelings resemble this present feeling are deemed to 
belong to the same me with it. This ‘me’ is an empirical aggregate of things objectively 
known. 
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The primary and fundamental question of all philosophy and religion is this: What is the 
world?  What am ‘I’? it has been answered by the immense majority of scholars that ‘I am 
body and soul’, therefore the soul to consist of these functions and declaring the bod y to be 
only an inessential addition to this same soul. A higher definition of our essence will nowhere 
in the world is found outside the realm of the Buddha. Even in the Upanishads, which in their 
grandeur come nearest to the doctrine of the Buddha, our essence is defined as ‘being, bliss 
and thought.   
 
Fortunately, the relation between our ‘I’ and our faculty of cognition is such, that in every 
case this indispensable criterion may be obtained. As Asvaghosha says in his Sraddhotpada 
Sutra ‘all false doctrines invariably arise out of atman conception. If we were liberated from 
it, the existence of false doctrines would be impossible’. He, who knows the nature of his self 
and understands how his senses act, finds no room for the ‘I’ nor even any ground for its 
supposition. The world holds to the idea of ‘I’ and from this arises false apprehension. Both 
have fallen into a grievous error. For if the ‘I’ be perishable the fruit people strive for will 
perish too and then deliverance will be without merit.  
 
Cogito ergo sums – I think, therefore I exist: say Descartes and his followers. The expression 
I think is merely the expression of my existence. By it, I know that I am, to what I am and 
therefore not that I am a thinking soul or spirit. What is given is not one’s self-consciousness, 
but merely ones consciousness. 
 
 
Emotions and Desires:  
 
Generally, in dealing with emotions three main categories of data are recognized: verbal, 
physiological and overt behaviour, the early Buddhist examined both the overt emotional 
behaviour and emotional experience. They helped illuminate the theme of emotion as energy, 
which should be discharged or released by certain modes if the proper balance in the 
individual is to be maintained. The situations giving rise to emotional reactions change the 
course of emotional development, ie emotional responses can be modified by learning. 
Emotions can impart an impetus to behaviour and give it direction towards certain goals. A 
person who controls his anger like a swift speeding chariot, when it is aroused is called a 
charioteer.  
 
Similarly while discussing tanha, the source of desire is mental preoccupation – man desires 
because his mind is attached to things, another name for passion is tanha.  A man who has no 
desire in this world or the next is called a Brahman. He attains Nibbana, who has no desire 
for name and form, does not grieve for what is no more, thus he does not decay in this world. 
It is an evil desire which has to be suppressed, in order for the man of true worth to grow and 
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come to fruition. Desire in the right sense served as motivating force and in its scope 
embraced all aspects of life. Buddhism faces the phenomenon of desire as frankly and as 
critically as other systems and perhaps even more so, and this is because it is essentially 
psychological and does not start from the external universe as its first or final cause, but with 
the heart of man.  
 
The Buddha‘s approach to the problems of suffering is not imaginary, speculative or 
metaphysical, but essentially empirical. Separateness is due to the overwhelming 
preponderance of sensory experience, undue attention to individual physical needs, sensations 
and centripetal reflexes growing from them. Each man seems to himself to exist in space 
because he measures all distances and directions from his own body and to this also referred 
to the subjective consciousness from which all desires originate. To expand the consciousness 
away from individuality means spiritual growth whereas contraction towards it means 
spiritual deterioration. Each man carries with himself the limitations of his own universe and 
he can make it large or small.  
 
 
Conclusion:   
 
The Buddha was of the people, by the people and for the people – he understood their joys 
and sorrows, he could be one with them and he sought to do this through his teachings and 
his own life. The Buddha had given due weightage to his social milieu and this was one of 
the main reasons for his great success. The man could become more and the supreme 
authority for this move lay within him. This was the touchstone, so to speak, of the new 
mandate; this was its essence and its power. Thus the teaching for the many, for the pious, is 
more positive, less austere, more human, more suited to those who have not turned their back 
on the world that they know, on life as they know.  
 
The timelessness of the above classification is very advantageous. The Buddhist built their 
superstructure of consciousness, the paths leading to self- transcendence on the solid 
foundation of morality. Life is one, though in a million forms and the suffering and joy of 
each are that of all and this is the constant theme of a century after a century which mankind 
as a whole ignores. Buddhism is essentially something to do with, not something to believe 
in. 
 
The Buddha never claimed any divinity; he was the enlightened one, the most compassionate, 
wise and the holy one who ever lived in this world. The teaching of Buddha is in great virtues 
and good qualities, to get more inspiration and guidance for themselves and to develop the 
confidence to follow. There is none as godless as the Buddha and yet none so godlike. In the 
Buddha is embodied all the great virtues, sacredness, wisdom and enlightenment. Those who 
understand his teachings easily see the real nature of the Buddha they maintain in their minds 
is more real than the image they see on the altar, which is merely a symbolic representation.  
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Knowledge destroys faith and faith destroys itself when a mysterious belief is examined 
under the daylight of reason. Confidence cannot be obtained by faith since it places less 
emphasis on reason, but only by understanding. Referring to the unintelligible and blind 
nature of faith, Voltaire said, ‘faith is to believe in something which your reason tells you 
cannot be true, for if your reason approved of it, there could be no question of blind faith’.  
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AVKASH JADHAV1 

SIGNIFICANCE OF THE FACTORY ACT OF 1881: THE WORKING CLASS MOVEMENT 
IN BOMBAY IN THE LATE 19TH CENTURY AND THE EARLY 20TH CENTURY        
 

Abstract 

 

The development of Industrial Revolution had pushed many European nations on the threshold of 
Industrial Development. The ripple effect of their socio – economic changes even engulfed the newly 
acquired colonies around the world. As the idea of industrial revolution filtered down from England to 
India, it also brought with it the stages of evolution of industries and some add on features as well. The 
inauguration of Industries in India, under the patronage of British and native entrepreneurs also opened 
up the issues of rights and exploitation of workers. The plentiful and cheap supply of labor encouraged 
experiments in new crops largely through European initiative and capital So instead of witnessing the 
industrial revolution on her own soil, India served as a colonial appendage of metropolitan England, 
quickening the process of Industrial revolution in the master country and at the same time suffering a 
forced disintegration of her own traditional economic order. Development of capitalism in India was 
therefore a very torturous and much belated process . Unlike Europe where the artisans and craftsmen 
when they changed their traditional skills to adapting into modern industries, they were able to retain 
their age old skill where as in India the traditional handicrafts and cottage industries became victims of 
textile industries. The already miserable landless peasants were now forced to migrate to newly 
developed towns in search of employment, due to which they suffered at both the ends, by losing out on 
their skills and also finding it difficult to adjust in the new areas of employment. The characteristic 
which distinguishes the modern period in world history from all past periods is the fact of economic 
growth. Whenever this enlargement of the productive horizon of the ordinary man appeared it involved 
a distinctive transformation of the economy concerned. A pre-dominantly family based system of 
economic organization began to give way to a predominantly industrial system in which the 
representative unit of production was necessarily larger than the family. Industrial revolution tore up by 
the roots of social relationships and institution, it destroyed the old life of the village and created the 
problem of the new factory town .India as such was a complex society in mid 19 th century. Given the 
widespread impression that industrial development was impossible because of implacable British 
hostility to Indian competition the career of the cotton mill industry seems particularly paradoxical. In 
order to understand the evolution, processing and passing of the Factory Act, 1881, it is indeed important 
to also trace points from where it must have percolated from. The Factory Act of 1881 cannot be studied 
as an isolated case. The commission of 1875 was deputed on the lines of Short Time Committee of 
1830’s in England. The members of the commission tried to maintain balance by interviewing and 
recording testimonials from different strata associated with the factory system. It included workers, 
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foremen, managers, medical practioner’s, surgeons and health officers, engineers and also child laborers. 
The purpose of the commission was to investigate; working hours and provisions of meal breaks and 
holidays; employment of children and the provision of safety measures in the factories. This research 
paper will highlight the plight of workers in the mills of Bombay. The attempt is made to describe the 
struggle the workers had to go through while working and earning their livelihood, at the cost of breaking 
from the social fabric of rural India. The archival sources are used to explain various stages of the 
working class movement in Bombay close to 19 th century and the beginning of 20 th century. 

 
Keywords: Factory act of 1881, working class movement in Bombay 

 
JEL code: N00, N15, N35 
 
Introduction 
 
The development of Industrial Revolution had pushed many European nations on the threshold of 
Industrial Development. The ripple effect of their socio – economic changes even engulfed the newly 
acquired colonies around the world. As the idea of industrial revolution filtered down from England to 
India, it also brought with it, the stages of evolution of industries and some unwanted add on features as 
well. The inauguration of the Industries in India, under the patronage of the British and the native 
entrepreneurs also opened up the debatable issues about the rights and exploitation of industrial workers. 
The plentiful and cheap supply of labour encouraged experiments in new crops largely through European 
initiative and capital1 .So instead of witnessing the industrial revolution on her own soil, India served as 
a colonial appendage of metropolitan England, quickening the process of Industrial revolution in the 
master country and at the same time suffering a forced disintegration of her own traditional economic 
order. The development of capitalism in India was therefore a very torturous and much belated process2 

.Unlike Europe, where the artisans and craftsmen, when they changed their traditional skills to adapting 
into modern industries, they were able to retain their age old skill where as in India the traditional 
handicrafts and cottage industries became victims of textile industries. The already miserable landless 
peasants were now forced to migrate to newly developed towns in search of employment, due to which 
they suffered at both the ends, by losing out on their skills and also finding it difficult to adjust in the 
new areas of employment. This characteristic which distinguishes the modern period in the world history 
from all past periods is the fact of economic growth. Whenever this enlargement of the productive 
horizon of the ordinary man appeared, it involved a distinctive transformation of the economy 
concerned. A pre-dominantly family based system of economic organization began to give way to a 
predominantly industrial system in which the representative unit of production was necessarily larger 
than the family 3. Industrial revolution tore up by the roots of social relationships and institution; it 
destroyed the old life of the village and created the problem of the new factory town4 . India as such was 
a complex society in mid 19th century, given the widespread impression that industrial development was 
impossible because of implacable British hostility to Indian competition, the career of the cotton mill 
industry seems particularly paradoxical5. As early as 1836 a group Ten Indians and Fifteen European 
merchants organized the first Bombay Chamber6. The first successful entrepreneur was C.N. Davar, a 
merchant from Bombay, he floated a spinning company with a capital of Rs. 5, 00,000 , contributed by 
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50 of the city’s leading traders. The company started its production in February, 1856 7   . Although it 
opened up new avenues of employment, but it also isolated the labour from sharing the profit of the 
produce. They now merely became one of the components in this newly mechanized society. The new 
work required a skilled and trained workforce. The efficiency and physical constraints were neglected, 
as they were subjected to rigorous discipline of performance. The emergence of the Indian working class 
had two fronts to combat, one the existing colonial rule and the second one was the newly emerged 
capitalist’s class of both the natives and the Europeans. When the British recruited workers from among 
the ruined craftsman and the poorest strata in the villages, they fixed wages conforming to their rural 
standards, which were much below the cost of labour8. They not only suffered in their monetary gains, 
but were forced to work more than 12 hours a day, sometimes without any weekly leave. The first of its 
kind strike, called by around 1200 labourer’s happened in the month of April – May – 1862 in Calcutta. 
The labourer’s of Howrah Railway Station (as it was reported in Somprakash : the Bengali weekly 
published from Calcutta) demanded that their working hours are more in comparison to that of the 
workers from the Railways Locomotive  Department. They warned that the railway company should 
fulfill the prayer of workers; otherwise they won’t get any man 9.This was perhaps the beginning of a 
more aggressive labour movement. However the development of large scale factories in India can be 
associated primarily to three major areas of production i.e. jute, iron & steel. The dynamics of 
development and its fruitful impact on a particular section became more and more evident. The greed 
of capitalist class was reducing the workers to inhumane conditions and alienating them from the post –
production process. The working hours were stretched beyond their endurance and the wages barely 
afford to them a descent living. It slowly appeared that there was no difference in the operation and 
existence of man and the machine. It is quite difficult to trace the stage of transformation when man 
virtually became the machine. The gradual exploitation of labour was the major source of profit. The 
figures of profits sometimes were synonymous to the intensity of the exploitation of the workers.  

The experience of the working class movements in England taught the progressive natives, that mere 
economic demands or development should not be in focus, it should also cover the improvement of the 
social conditions of the workers. Sorabjee Shapoorjee Bengalee (henceforth SSB) along with few 
enlightened representatives of the native workers, proposed some interference and monitoring on the 
working conditions in India. He believed that the strength and reactions of socialists approach only will 
sail the reforms in factory system. He did not wanted, that the reform should become practical politics, 
the way it happened in Britain. The decade from 1870-1880 was the seeding time to experiment the six 
decades of factory reforms of Britain, in India. The leadership and initiative of SSB served only to clarify 
the movements of forces and to mobilize like minded opinion for factory legislation. It will be however 
seen that after SSB introduced his first draft on 18th April 1878, there were comparisons drawn with the 
conditions of industrial workers in Great Britain and the industrial workers in India. 

THE BOMBAY FACTORY COMMISSION (1875); There was a strong diversity in the nature of 
work among the working class in India. The classification of their work exposed them to a diverse series 
of problems. However they all had some common key issues to voice their protest on. They were 
working in various fields such as plantations, mines, the newly introduced railway department and 
finally in the factories. The exploitation of labour was practiced from the inception of generating 
workforce in the industries. What is more interesting g to investigate is how the issues and manifestation 
of just two to three percent of working class, amidst a huge population reached the stage of a Legislative 
Act. The process of passing of the Factory Act of 1881in India, also demands raising of some 
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unconventional questions. Was the condition of labourer’s and workers in India indeed so severe that 
within three decades a strong movement was launched in their favour? Where as on the other hand the 
farmers and landless labourer’s had more severe issues of unjust taxation policy of the British 
government.How strongly the Marxists ideology would have advocated the rights of workers? If it is 
compared to the socialistic approach of the reformer, Did the British government anticipate the filtering 
of class war struggle in India? And so was the passing of 1881 Act, pacified the leaders and reformers 
for the time being. How is that, the mill owners and leaders in Great Britain made hue and cry over the 
working conditions in the Indian factories? It was their support, based on the lives of making the labour 
force expensive, so it would impact their Indian competitors. Is it also the case that by the end of the 
19th century there were very few European factory owners in India ? So they in any ways didn't lose 
much on the contrary had a reason to control the native industrialist’s class, after passing the legislation 
on regulating the factories as the native industries growing stronger as speculated earlier?  Did they pose 
any threat to the market and existence of the industries in Great Britain? Was the passing of the Act 
mere to stabilize their British economy and to regulate the industrial growth of the natives? It can be 
concluded that the mill owners in Great Britain must have envied the freedom and free hand of the mill 
owners in India. The working class situation in India prior to 1875, was more favorable to the factory 
owners as they could arbitrarily apply their rules and regulation regarding working hours, wages, 
holidays and on employment of women and children, this advantage to the factory owners in India, must 
have become the rallying point of all mobilization in Britain to favour the Factory Act 1881. Another 
debatable theory could be, that the House of Common and the British government in India didn't wanted 
to begin the series of struggle for the anti imperialist and the anti capitalist in India parallel. However 
on a fair note, it should be acknowledged that, the British government at least didn't brutally suppress 
the demand for legislation on factory system in India. They allowed an open atmosphere of discussion 
and debate so as to engage the natives in the deliberation and consciousness among the workers. Lord 
Salisbury of England, once in agreement with Lord Lytton (1876-1880) felt that the “good government 
might keep the masses loyal to the British administration, but they were mostly inert and to expect active 
political support from them as a consequence and recognition of good government was an optimistic 
dream. Good government avoids one of the causes of hate, but it does not inspire hope”10 .This paper 
will study the formative stages of the Factory Act of 1881, the intention and initiative of the British 
government; the attitude of the mill owners towards the Act.The perseverance of SSB, in formulating it 
into legislation and finally the process of factory movement in India. The number of people engaged in 
the cotton industry (urban) and combined with factory hands was 7,380,278 as per the census of 189111. 
The extension of textile industry in Bombay was about 15.82%, as compared to 6.71% in Madras as per 
the census of 189112. There are some indicators as to show how the textile industry had grown in Bombay 
in three decades. In order to take the account of the regulation and the working condition, a Commission 
was appointed by the Governor of Bombay in Council to inquire into the conditions of the operative in 
the Bombay factories. The origin of the commission was rightly pointed out by Honorable Mr. B.W. 
Colvin in 1879 which was discussing the bill of 1881, in the Council of the Governor General. “Attention 
had first been drawn to the question of factory labour in India by certain remarks which were made a 
few years ago in a report as the administration of the cotton Department in Bombay. It was said in that 
report that, ‘the poorer classes derived great benefit from the mills, but that the advantage carried with 
it corresponding and serious disadvantages. The hours of labour, it was observed were not limited by 
any government regulation the working day was undoubtedly long, the nature of the work was fatiguing 
, whilst women and children were largely employed, and generally without any periodically returning 
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day for rest like Sunday’. Those remarks had attracted attention and had led to the correspondence, the 
result of which had been the appointment of commission by the Bombay government with the instruction 
to investigate and report upon the subject 13. Similarly the background of this commission was echoed 
during Council debate in March 1881 by Honorable Mr. C. Grant. He referred to the debate which took 
place in the House of Lords in 1875 on the motion of Lord Shaftsbury. It would appear that attention 
had been first drawn to the subject in report upon factories by Mr. Redgrave and very possibly Miss. 
Carpenters mission to India had something to do with the agitation which arose on the subject. She, no 
doubt discovered that some of the factories in India were open to the objections which had been brought 
against the unrestricted employment of children in English factories. The result was that a commission 
of inquiry sat in Bombay and took great deal of evidence and discovered the existence of some abuses14. 
The commission of 1875 was deputed on the lines of Short Time Committee of 1830's in England. The 
members of the commission tried to maintain balance by interviewing and recording testimonials from 
different strata associated with the factory system. It included workers, foremen, managers, medical 
practioners, surgeons and health officers, engineers and also child labourers. The purpose of the 
commission was to investigate; working hours and provisions of meal breaks and holidays; employment 
of children and the provision of safety measures in the factories. 

The nine member commission finally decided to conclude a report based on their findings. However, 
one thing that prevented them from giving a fair report was, that seven out of nine member were 
representatives of the mill owners. It was not surprising that they conveniently gave a version, which 
was not in favour of any legislation. The biggest drawback of the submitted report was that the member 
of the commission themselves were not unanimous in their recommendations, but the official members 
and medical officer advised the enactment of simple law regulating the hours of employment  of children  
and requiring that, machinery should be properly fenced. They were further of opinion that the Act 
should be passed by the Government of India.15. The report of the commission didn't give any strong 
suggestive remarks and the issue of reforming the existing working conditions of workers got 
temporarily shelved,  due to the larger picture displayed by the members of the commission. 

As in the past the unsuccessful attempts towards forwarding an appeal for legislative interference had 
happened in 1872-73 due to the efforts of major Moore, Inspector- in Chief of the Bombay Cotton 
Department. He was seconded by Mr. A.J. Balfour, but their exercise didn't gain much of British 
government’s attention in India their efforts however, were taken up by lord Shaftsbury in the House of 
Lords on the 30th July, 1875 and which eventually geared up some developments in Bombay. This entire 
exercise made one thing clear that in order to introduce a strong legislation in India the debate should 
be also be introduced in the British parliament. 

The draft requested by the British government to define the set up of factory, it proposed 6 days working, 
prohibition of employment of children below 8 years; for young person between 8 to 14 years it should 
not be more than 9 hours in a day, for women 10 hours and adult male 11hours  and compulsory  rest of 
1 hour. It also called for the certification of age from Government certified Surgeon and if any employer 
appoints any child under eight years of age, he should be liable for fine of Rs. 10 for each case. It also 
made provision for penalty , if the employer didn't adhere to working hours and weekly breaks16. 

Fortunately for SSB, the question was very warmly taken up by the London Times and it got the attention 
of Lord Shaftsbury17. The efforts of SSB finally saw the light of dawn in Lord Shaftsbury, who not only 
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assured to take up the issue, but be consistent even if no one else takes it up. The movement which was 
successfully suppressed in India gained momentum in Britain what else he could ask for, especially 
when the draft finally broke the stereotypical official process of getting passed in the local council and 
after many upheavals would go to the British parliament. Perhaps this was one of those rarest moments 
in the colonial history of 19th century of India, when a draft despite its rejection at home, still goes on 
to get not only discussed but supported in the House of Lords. Lord Shaftsbury as per his promise 
introduced the draft in the House of Lords on the 4th  April, 1879 with following statement " That an 
humble address be presented to Her Majesty praying that graciously instruct the Viceroy of India to take 
into immediate consideration the necessity of passing a law for regulating the labour of women and 
children in the mills and factories throughout her dominions in India18. This statement of Lord 
Shaftsbury elevated the hope of the natives and SSB, for the inevitable reconsideration of his draft back 
in India. Lord Shaftsbury further applauded the role of SSB by stating “The prime mover of this 
movement, the life and soul of the movement is a wealthy native, a Parsee a most respected gentleman, 
and himself a member of council. He was furnished me with abundant information,  he has given me his 
opinions and he states , I doubt not, most truly ,that the mill owners, even while many of them admit 
that the hours of labour are too many, will resist all measures of remedy, but that the people will hail 
them with delight19. In fact in the due course Viscount Cranbrook (Lord Salisbury), Secretary of State 
for India after initial apprehension stated” let the proposed Bill of Mr. Sorabjee be considered fairly and 
fully, as it undoubtedly deserves I am happy to say that Government of  Bombay regards it, as  to which 
it can give its assent20. The Bill finally reached its expected platform of discussion i.e Governor General's 
Council on the 7th November, 1879.What makes this entire process interesting was the commitment and 
earnest zeal of SSB in getting the Bill first for discussion and then finally culminating it into an Act of 
1881. 

The Act before completing its final cycle went through a heavy series of opposition and the promotion 
from November 1879 to March 1881. The tenure of 16 months helped the draft to evolve into bill and 
finally into a form of legislation.. The Bombay Millowners Association (BMA) covered a special 
meeting under the Presidentship of  Dinshaw Maneckjee Petit. Amidst the opposition to the Bill one of 
the member, Mr. Hector put forward his comments supporting the Bill. He argued that ‘exhausting 
labour is not economical labour'. He listed the number of holidays in England to 10 per year, compared 
to 15 holidays in India throughout the year. He further added that, but in England these 10 holidays were 
added to 52 Sundays and 26 days for half Saturdays making 88days in all, which was a common practice 
in the mills. He strongly proposed that ‘the system on which we are now working is a most irrational 
system and trust that, it will speedily be put to an end. A few mild regulation system, will do the industry 
no harm on the contrary benefit it’21. When the proposed Bill was put to vote Mr. Hector was the only 
one in favour of it against all fourteen members present. The Bill also received the support, with some 
suggestion from Sir James Fergusson, Governor of Bombay in his minutes dated 16th  September, 1880  
“it is not surprising, if employers here object to any such restrictions, as they have always done so in 
England, yet they have been obliged to admit that their profits have not been diminished thereby and it 
has been fully proved that the physique of the Factory population has sensibly improved during the forty 
or fifty years that effective  factory legislation has been in force22. The situation in India in this one year 
showed a clear dichotomy. It came to situation as E.P. Thompson rightly  classified ‘the industrious 
classes touched at one pole, the  mill owners, who were illiterate or those whose literacy amounted to 
little move then the ability to spell out few words or write the names. At the other pole there were men 
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of considerable intellectual attainment23. The Bill unsurprisingly got darted from the section that was 
non Liberal and had ruled out the success of the Act before its implementation. 

The affluent, influential and positional strong members of society were upset with Sorabjee’s support 
for the Bill while addressing a special meeting to discuss the Factory Bill, its Deputy Chairman Bombay 
Mill Owners Association Hon. Morarjee  Gokuldas questioned, on Sorabjee’s integrity and his lack of 
vision in raising relevant questions' It is all very well to talk of the miseries of the mill hands, but men 
who overflow with sympathy for these beings carefully avoid saying anything on the great question. 
Which every day assumes a serious shape. How are the labouring classes to be saved from begging24? 
Similarly the Bill was denounced for application in Bengal by the member of British Indian Association 
in their memorial dated 10th March ,1880, Mr. Kristodas Pal, Secretary of the Association further argued 
that the condition of workers in Bengal was much better than the workers in Bombay, so how can the 
government implement a bill on a more generalized term. The memorialists felt that the extension of the 
proposed Factory Bill is a great misfortune to it25.It was indeed quite surprising that Bengal as a province 
had pioneered many reforms was now trying to isolate itself from the Bill. The opposition to the Bill 
even came from Mr. Mackenzie Secretary to the however west of Bengal, when he wrote in report “This 
love of legislation for legislation sake and without any reference to the wants of society, is one of the 
greatest evils of Indian administration in the present day26. 

With all its phases of ups and down; suggestions and opposition, to the original draft of Sorabjee 
Bengallee and to the Report of the Select Committee, the Bill was received the assent of the Governor 
General on the 15th  March ;1881 and The Factory Act of 1881 was passed. However its, application 
was to be enforced only from 15th July, 188127. Though many hailed the passing of the Act as an 
imposition and unrequited regulation, but there were others who felt that the Act succumbed to the 
pressure from the strong and influential members of the society. 

However the Act of 1881 defined the term 'Factory' and it got most of the working areas under its control. 
The issue of employing young children in factories was taken care by adding a clause on the age of 
employment should be above 7 years and not more than 9hours in one day, with one meal break of one 
hour. It also suggested 4 compulsory holidays for them in a month, to be announced in the beginning of 
the month. It upheld the suggestion of certifying the age of young children through government certified 
surgeon as demanded by Sorabjee Bengallee in clause 12 to 14. The provision was made for an inspector 
of factories. (Sorabji’s draft clause 18-19) was also included. The Act of 1881 in its introductory stage 
should be commended, because the way it was passed through its initial resistance, there was absolutely 
no way that, it would have seen the daylight. The Act of 1881, did compromise on the amount of five to 
only Rs.200/ compared to Rs.1000/- suggested by Sorabjee. It otherwise at its entry level covered two 
important areas which needed equal attention. It included strict guidelines for the facing of machinery 
and hazardous areas in the factory premises under section 12. It also made provision for recording and 
reporting of industrial accidents to the local authorities. It can be sharply argued that the Factory Act of 
1881, failed to meet its intentions and purpose, but it should not be ruled out that this was the beginning 
of a long drawn struggle. Sorabjee should certainly get the credit of raising one of the important and 
humanitarian questions, which he pursued with zeal28. The passing of 1881 Act was a clearly articulated 
movement. The leadership and firmness of Sorabjee Bengallee only served to clarify the movement of 
forces and now he was able to distinctly identity how to re handle them. The persistency of Sorabjee 
made his policy clear to his supporters that they must convince ad not coerce. The passing of the Act 
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1881, gave Sorabjee a clear vision to reframe his draft of 1878 again and with his experience he came 
to know how rigorous his new task would be. The deficiency in the Factory Act of 1881, as claimed by 
some, gave Sorabjee a reason to modify his approach and preparation for a complete makeover in the 
Factory reforms. His experiment on the lives of European socialism, gained him equal support from the 
Europeans as well. Sorabjee meticulously moved his second movement to motion, on the issue of 
working hours; consideration for women workers and rising the age of young employers. 
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Appendix A 

STATEMENT OF OBJECTS AND REASONS FOR FACTORY LEGISLATION 

The want has long been felt of a Factory Act for the protection of the working -classes, and especially 
women and children, in the cotton Mills and other Factories throughout this Presidency. Most of the 
manufacturing countries of Europe have their factory legislation, and although it is not proposed at 
present that elaborate legislative measures on the subject, on the model of European legislation, should 
be introduced into India, it is desirable and necessary for the health and well being of our patient 
labouring population that some limit should be fixed by law regarding their hours of work, and to procure 
for them by the same means a day of rest once in a wee. At present the boon of closing our cotton Mills 
on Sundays is granted to the employees at the caprice or according to the interest of the employers. 
Generally there Mills are closed one Sunday in a fortnight, but from the necessity of cleaning the 
machinery the hands have also to work for few hours of the day.With this slight exception, and with the 
exception of about fourteen holidays in the year. The hands are kept constantly at work from sunrise to 
sunset, resting for from twenty minutes to half an hour in the middle of the day for their meals. The 
hours of work vary according to seasons of the year, from about eleven hours in the cold season to 
thirteen hours in longer days of the hot months. 

It is proposed in the Bill that the hours of work be limited for male adults to eleven hours, for female 
adult to ten hours, and for children or young person of both sexes above the age of 8 years and under 14 
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years to nine hours per day, out of which they shall all be entitled to one hour of rest fro meals. It is 
likewise proposed to prohibit altogether the employment of children under the age of 8 years. 

This  very moderate measure of law, it is expected, although  not so favorable as similar laws in force 
in Great Britain, will considerably benefit the people for whose good it is intended. Apart from the 
considerations of the health and the alleviation of hardship and cruelty to children of tender years, the 
measure, it is hoped , will lessen in some degree the brutalizing ignorance which is the effect of the 
mode of life to which the factory hands are subjected.  

Provision has been made in the Bill to empower the Governor in Council to increase at his discretion 
the hours of work of adult males, and to permit certain other exemptions regarding the application of 
the law. This power provides fro all necessary cases where exemption is needed, including the working 
of Cotton Presses and other Factories, which require extra hours of work at certain periods of the year. 

(sd.) SORABJEE SHAPOORJEE BENGALLEE. BOMABY, 18TH APRIL 1878. 
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