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SIR RATAN TATA TRUST
Bombay House. Homi Mody Street. Mumbal,• 400 001 • Tel. : 66658282 .. Fax: 022-6665 8013

December 2, 2014

Dr. Frazer Mascarenhas
Principal

St. Xavier's Cotiege

5, Mahapalika Marg

Mumbai: 400 001

Emaill.D: pnnclpal@xavlers edu

Grant Id" ANC·SXC-20141.' 14

Project.: "Up-gradation of SCIenceLaboratory Equipment and Cla$SfOOmDlgltallnTrastructure at St.
Xavier's Colte,ge"

Dear Dr. Mascarenha~,

We are pleased to inform you that.the Trustees of the Sir Ra!an Tata Trust have approved a grant.of Rs.

29,819,000l- (Rs, Twenty Nine Million Eight .Hundred and Nineteen Thousand only} 10 the 51 Xavier's
Colleg.e (SXC), Mum.bal for (he project titled "Up-gradaUOI'I of SCienoe tabora ory EqLlipment and

Classroom DigItal Infraatructure at $t Xavlers College" . ThIs grant is being made In response to your
letter dated September 2013 sent with the revised proposal and related correspondence on the matter.

The grant is made subject to the following terms and conditions:
a) Amollnt of Grant RS,29,819,0001·

b) Term: 3 Yea~$;comrnencinq from November 2014 to October 2.017.

c) Purpose: This gran! is to be specifically used tor the purposes set out in Annexure 1 hereto.

Di.sburSement of the Grant:
The grant will be dIsbursed in the following installments over 3 years.

I I To be released against

!
Installment

Period Amount
funds raised towards 'the

No. proje<;t .from Other SQurces
(Not Applicable,, 1 November 2014 RS.13,204,000/- -

t L ___ M~y2015 Rs, 13 623 oeo- ·- -
:3 November 2015 Rs 748.,000/- -

4 M_§' 2016 Rs. 748000/- -, --
5 November 2016 Rs 748,000/- ·

I 6 May 20171 Rs. 748 000/- ·
L__ ~1 -

T.otal 85, !9.819.GOo/. L-__ .-=-
The installments menUoned above would be contingent upon SI. Xavier's College ISXq, Mumbai raising
co.ntributionfrom 'Other Sources' as listed in .thetable above..(Not Applicable,)

D1sburs.ementswill be subject to review by the Trl.!SIand the availability of tunds. However, tt1eTrust will

not be responsible or held liable for any consequences that may arise jf future disbursements are not

made due to any cause bey'ond the control of the Trust and no! an act, deed or omlsslon attritJutable to

tile Trust

I Please menllM this gram Id in aillile Trust jl'f~.I8redc:orrespondences

Websl,te' www srtt.oro



Krndly ensure Iha! the balance al 111eend of the month, prior to the disbursal of the mstatlment IS clearly

mentioned in aJJrequest-s and report's submitted pr'fOf to the next installment

Utilization of funds:
The Grant has been·made only for the purposes staled In Annexure 1 and any variation made, without
tne prior written approval,of the Trust win be seen as a ground Ibr termination of the Grant,

The Trust discourages fundS from Other Sources bEMg used for Ihe specific line items supported by Ihe

Trust unless specified In he Annexure 1 of thiS grant lelte.r The Trust will release 1M installment after
review of the ulil!4al}on as per the reports (as mention(;ld in the Grant Letter) Submitted by St Xavier's

College (SXC), MQmbaLTherefore. SXC may request for the next instatlme.nt in advance to mitigate nsks
of shortfall of funds and Wilization of funds from other sources 10iemporarify bridge t.hegap. Tile Tf,uSI
wil! release the Installment after review of !he utilizat,on as per the reports ras ment,ioned In the Grant
Letler) subm.lteOby SXC

Separate Bank Account:
SXC will maintain a separate bank account for fUnds received from the Trust. All receipts and payments
related 10 f e said project must be made through this account,

Books of Accounts:
A separate sel of Books of Accounts WIll also be maintained to show the various expenses incurred from

th~sgrant The Standard Accountmq Package used by your organizatton should ensure Iha,t separate
cos! centers are maintained for each I.Ineitem mentioned In the Annexure 1 Also, please ensure that
expenses made towards each of the sub line items are traceable through the cost center wise
statements

The Trust enoourages rnaintenance of eccoums through adequate usage of the licensed version of any
Accounting Packaqe, as a prudent practice rn the Interest of your organization

Procedure ·fo~Book.ina of Expenses:
Based upon project deSign, expenditure must be grouped under three main heads

{I) Funds 10 be spent directly by the Grantee,

(II) funds to be transtarrso 10 the. account of another Irnpbmentlng or partner orgamz,al]on/s {If
appropriate,).and (Not Applicable)

(III) Funds to 'be transferred to a community b.ased'organizallonls (Not Applicable)

The groupmg of various budget items under these two/three heads must be as per activmes, Indicated In
Annexure 1.

Accounts of all project linked argan,izations are subject to audit by the Trust In speCifiCcases where
project ac:tiv:ities,involve funds to be transferred to direct and collaborative work with communities, a Joint

'Bank Account must be opened, which would be operated with joint signatures of representatives of the
concerned .gr.mtee/ofganizatiofl and the community based organization bmpilemetlting the aotivit'les.
Maintenance of thiS jolrrt account shall be the r,esponsibility of me community based organiza!l.on. ihe
community based organlzatiol) must mamtain separate books of accounts for .Ihe funds received and
payments made. Their books of accounts Shall be available for public scrutiny and tor all periodrc audlts
conducted by the Trust. Detaits regarding operauonalizaten of the above, need to be shared with the
Trust within six montns of the commencement of the project (Not Applicable)

Accounts of ail project linked institutions are subject to audl'! by the Trust

Procurement SYstems for Goods and Ser:vices Purchased::
The Trust encourages a transparent procurement system for purchase of goods and services, The
second installment wOlJldbe disbursed contingent approvin.g t:he system be.ii19used by the grantee for
the procurement of goods and service's, As p.erfindings of tne FinanCIalSystem Check audit St Xavier's

College should Immediatety form a purch'8se committee conSisting of key perS.(innel from the College,

r
\'
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personts) t'laving technical knowledge on the m@lerials to,be procured and one represeatative of the Trust

as. a nominee in the committee The following <,e,tails of the purchase committee should be subm tted to
the Trust within two weeks of receipt of this gral'llietter.

i. Procurement policy adopted by SXC, Mumbai for tne above proJe,ot including
constitution of the committee, role, responsibility and authority of members.
iL Thr~5hold for quotatlons _

ifI. Bidding systems

iv. Tendering procedures

V, Mai tenance of Itle purchase fires, stock.regrstefs etc.

Cash ,Payments:

Gash withdrawal's to make payments are permitted where the same IS supported by proper vouchers.

mvoices, etc.. subject to a maximum limit of Rs. 5,0001. All payments should be made by crossed
Account Payee cheque or Demand Draft

rnte'rest e.amed on Grant Funds;

The Grantee should keep any unspent balance invested and avoid keeping a balance of more than next

tlvo months bU~9eted expenses in hand Idle grant balance sboutd be invested In permissible
Investments under Section 11(5) o·f the Income Tax Act, after due approval of the grantee's Board/
Governing Body Interest received on grant funds must be reported to the Trust (as a part of lt1eFinancial

Report) as per Annexure 2 and should be credited into the dedieated Bank Accourd. Interest .should be
used towards l.ineitems stateo in the Grant Letter only with prior approval of Ihe Trust

Re'ports: - Annual Work P~an,Baseline Report and Quarterly Progress Report:
1) Annual Work Plan iAWP):

The Annual Work Plan for the penod of twelve mOl1ths fror:nstart 0'( the project will comprise of:
a. Separate description of the various activities being planned for the year

b. Target for each programme nile item with referenoe to the operational plan
c. Estimated budget for programme and non-prograrnrne line items

d. Detailed cost estimates need to be prepared tor each line item, specifymg numbers, unit
costs, etc, and approved as part of the annual work plan review exercise

e. Contribution from other sources for the overall funding of the programme (Not
Applicable)

f. Detailed strategy and aetlon plan for partnership development with venous Government
organizations for resource, rnoblllzatlon (Not Applicabl~)

g. Irnpar;;llndica~ors, tools or v.eriflcationfor each of the proposed activities (Not AppJicable)
fI, Detailed s1rategyfor wOr'kin'gwith CBOs and their capacity building. (Not Appl'icable)

The conSOlidatedWork Plan comprising the above needs to be shared with the Trust The first Work
Plan for the period. November 1. 2014 to March 31, 2015 should be S!.lbmitted by December 2014,
subsequently the next year Work Plan for the period A.prfl 1, 2015 to MarCh 3,1,. 2016 should be
subrrutted by March 31, 2015 ang wo.uld be fOf a period of twetve months. Subsequent, year should
follow thIs period, The process of finali·z.alionwill include a comprehensive external re-vrew exercise j~

Nov.ember every year, whi'c.h""III fee·dinto the AnnlJalWork Plan exercise ..

2) Baseline SUN·ey Report:

A comprehensive Baseline Survey Report wou!q be submitted by SXC, Mumbai. The parameters for

baseline data collection and the monitoring indicators should be developed jointly in,consultation w.ith
the Trust teaml recresentanves, (Nol Applicable)

3) Quarterly ProgreS$ Reports (QPR$): Brie,f,project progress reports are to be submitted to the Trust

every quarter (Within 15 days of compl'etion of the quarter), QPR conSists of the following two
documents:

a. Quarterly Narrative Report
b. Quarterly Flnancfal Report
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a) Quarterly Narrative Reports IQNRs);

A bnet narrative report should be submitted quarterly to the Trust, providlng.a description of' progress
made specifically on activities ndertake-nf completed since initJatlonof the project, as per the AWP.

The Quarterly NarratJve Report should include progress agai'I1Stquantifiable & qllahtati,ve indicators.

The suggested format for the Quarterly Narrative is as follows:

a. A one page Summary Table with project dates. 1111date f.und situation. numbers
of beneflciarles, locatiol'1sand specific activity progress against AWP

b. Introduction, Ob)ectrvesand Aim (brief)

C Project Area and Partners (brief)

d Implementation Strategy, including discussion on any c,hanges In indicators or
monitoring strategy! ac,tivlties

e. Activities carried cut since last OPR including progress against monitOring
lndicators. as per ,AWP

f. Photographs and case studies

g. Funds mobilizatiOn stralegiYand detj3rrs

h. Lessons learned, Future Action Plan for hew quarter as per approved AWP

b) Quarterly Financial Report (QFR).:

A financial report shoulo be submitted quarterty. This Financial Report should be in the format
provided in Annexure 2 of this Grant letter Any variances or discrepancies in line items w'iIJ have to'

be explained in det·ailIn a covering letter Please ensure reporting periods do not ovedap across any
tVI'D fihandal years

Repo,rtiing periods for the QPR:

The first Narralive and Fmancial reports will be for a periOdof two months ftom the start offhe proect
(November 1, 2014 to December 31. 20'14) and should be submitted by January 6, 2015. Next
report will be for Ja.nuary to March 2015 (three months) should be submitted by April 15, 2015.
Thereafter, reports would be submitted on a three morUhlybaSISfor each quarter (April to June, July
to September, October to December 2015 and January to March .2.016). In the final year of 2017-18,
first Quarterly report will 'or Apfil 201 to June 2D17 whlle final for July to' October 2017 (four months)
YOl' ere also requlred to ·email thfs report to the Trust by the required date, In addition to submitting a
hard copy by postlcollrier.

4 Annual Narrative R.eport:

A detailed Annual Narrative Report should be submitted w)tllfn 30 days after the end of every project
year, and should Inc!ude a detailed descriptlon of progress made in tl1.eproject. as well as ,specific,

p-ro.gressin project activities against the AWP. It should atso include details on pr'ogress made across

each activity in the project and OutpUIS achieved in terms of the objectives culllMd in the proposal,
The ,first detail'ed Annual Narrative Report wm be for November 1. .2014 to March 31, 2015 (five
mon'ths): second for Apnl 2015 to March ·2016: third for April 2016 to March 2017 and fourth from
April 2017 to October 2017 (seven months).

The report would spe'clflcaHy include:

a. Summary table detailing project dates, fund situation, numbers of beneficiaries, locauons and
specific activity progress against the AWP

b. lntrocuenon, Objectives an-dAim

c. ProJectAfe~ and Partners

d Implementation Strategy, including discussion on any changes In Indicators or monitoring
strategy I activities

e. ActiVities carried out

'f. FundSmobilitation strategy and detarls



9 Network.lng and Partnership bu.ldrng

h Specilc Event highlights

Analysis of movement In impact indicators developed

J Experience ami problems encountered while implementing the prog,ramme
k Key lessons learnt and Future Action Plan
I. Photographs and Case studies

5, Auditors Report ~ Annual Statement of Accounts:

(i) A consclldated, audited statement of accounts of the project. incJud~nga separate schedule
regarding the project supported .by tne Trust should be submitted by September following
the end of the re~evantfinancial vear.

(Ii) Presentation of Grant received from Sir R.atan Tata Trust In tl'le Annual Statement of

Accounts The grant received from the Sir Ratan Tata Trust should be trea ed as an

Earmarked F rnd in the nature of revenue and alllncorne and Expenditure, ~hO.LJldbe routed
through the same. Only grant utilized during Ihe year should be recognized as Income in the
organi'zation's Income & Expendih.r~es~atement. Annual Statement of Accounts should be
annexed with a separate schedule enlisting the utllizatron of thiS Earmarked Fund

6, Contributions from Other Sources not brought into the accounts of the grantee:

Details regarding funds. from other sources dovetaded towards the project, but 1i(')1brought Into the
accounts of the grantee, must be detailed In Annexure 2 of this tetter, Furthermore, a statement I
document Iletter or prooffrom the funding agency I.government department Iinstitution must
be attached, certifying that t!'le amount indicated in th~ table given on iPa,ge1 above has beeo

raised from the said source towards the project during the specified period. These documents

will be required along with every QNRIQFR as specjfFedin the AWP. All furtner Installments will be
diSbursed subject to the receipt of the above

7, Audit by Trust:

The Trust sha,1be entitled to conduct an audit of project accounts including procurement and wor1<
procedures in the field (wherever applicable), within a month of the Trust's audit notification, with
mutual agreement with the grantee.

The Trust conducts the foHowll1Qtypes of Audits, The Terms of Reference shall reach SXC, Mumbai
at least one week before tI'Ie Audit.

1) Financial System Checks Including review of Internal Control's at an organizational level
2) Grant Uliliza!1onAudit .

All compllances towards the findings idenli'fiea d:uHngthe audit by the Trust appo.i,ntedauditors needs
to be closed latest Within six months of (tile completion of the audit.

No further installments shal'l be disbursed by the Trust till all Trust Audit related issues .are redressed.

8. Monitoring and Evaluation:

The Trust Shall monitor the use 'of the grant funds, arlO conduct ill review o,f operations under I.h~s
grant, which may include a VfSfl from Trust personnel or Trust representatives, to observe your
programme" discuss the programme and finances wrth YOUf personnel and fevrew fir:l.mclal and other
records and malerjals connected w.lthIhe acUvities financed by the grant The Trust would be sending
regular monitoring missions '10 review th.Bprogress and appraise Annual Work Plans.

9. Information and Publicity:

H is understood that he Teust's support to St Xavier's College, Mumbal would be recognized In all
publicatlons/studleSlhoardingslbannersiposters arismg from the grant, or otherwise, by mentioning

".. supported by the Sir Ratan Tata Trust & Nal1ajbai Ratan Tata Trust under Arts Crafts & Culture
Initiative", The organlz,Ulol'l will acknOWledge this in all correspondence, public notices and

dissemlnaton exercises, SXC, Mumbai will also furnish the Trustees of Sir Rat.an Tara Trust &
NavaJbalRatan Tata Trust with all' the information they require or request for.

!'
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10. Repayment of Gtantfunds:

If any of the (3r8nl. funds remain unused at the expiry of the term, such amount is to be returned/

repaid 10 the Secretary & Chief Accountant Sir Ratan Tata Trust by SXC. Mumbai, atong with all the
mterest earned on the grant fulids.

11 Amendment of the Grant:

The Trustees reserve their right to u,nilaterally. amend at any time dUring the continuance of the grant

any of Ille terms and conditions hereIn which amendment wQuld be c.onve.yed to you and would be
binding on you.

12; Arbitration:

In the event of any dispute or diffe~ence Qetweetl the parties hereto arising out of or in conaecnen
with Of relating to the gran! made to you and the terms ElM conditions set out herein, inc.ludingwIth
regard to the implementabon hereof the same shall be referred to, the ArbItration under the provisions
of the Arbitration and Concilianon Act, 1996. The Arbitration pro,ceedings shan be held in Mumbai.

The language of the Arbitration sharf be EngJfsh, The ccons in Mllmbai alone shall have JurisdictIon in
the matter.

13, Termination:

If the Sl Xavier's .college, Mumbal ccrnmas a breach 001t,he terms and condrtrons of Ihe Grant or
unsatisfactory progress the Trustees of the Sir Ratan Tara Trust will have a right 10 terminate the
said Grant.

The Grant has :been made only for the purposes stated in Annexure 1 and any variation made. wrtho;ut
the prior written approval of the Trust wll:1be seen as a ground for termination of the Grant.

If you are In agreement With this leUer and, the terms and conditions Of the Grant, please indicate your
organiZation's agreement to seen terms. by having the enclosed copy of this letter counterSigned, by an

appropriate officer, and returned to the Secretary & Chief Accountant of the Sir Ratan Tata Trust, The
first installment of this GrOll'll shall be disbursed on receipt of the countersiqned copy 'of this Grant letter,

It is also understood that by countersigning the copy of ihis letter, your organization confnms that there
nas been no Change In irs status as a non plofit body registered with any competent authority like the
Charity Commisslonerl Registrar of SocieUesl Reg~strar01Comparues (u/s 25 only) hailing adjudicat1ol'1
over charitable organizations,;

001'1 behalf of the Trust. we extend every good wisll for the success of this endeavor,

Yours sincerel'y,

¥:2<y .t~~~

BeS. Taraporevala
Secretary & Ch.ief Accountant

/50;

(Ed'ucation)

ACCEPTED s "'GREED

Administrative & Financial Responsibility for

Name of Organization & Stamp)

.~ ,,.,
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)
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Name and Designation' ])~. r:~ MASOW~JH"'SJ P~l~{f>~-L AtJJ) TkvJsT£E,

Date ;l~)__. I.l.· j ~

Cheque to be drawn in favour of (savinqs bank account}: Name of the Organization .'SRTT GrantAle'

Name & Address of your Bankers:
BanI<Account No:

IPse Code of your Dank branch (WhereRTGS facility is 81t;;tilaote):
PAN details,'
Type of Account:

Note: Along Wittl the abovementioned details we request you to p/(Jgseprovide l1S with
Copy of a c8f1oelledCheque

II. Copy of the passbook or bank statement (whichever is' avai/Bole) Issued for the separate bank
account ooe« for Trust funds.

Iii, Copy of the,PAN Card
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SIR RATAN TATA TRUST
BombayHouse• Hom!Mody Street • Mumbai- 400 001 • Tel. : 6665 8282 • Fax : 022-66658013

March 20, 2015

Dr. Frazer Mascarenhas

Principal
st. Xavier's College
5, Mahapalika Marg,

Mumbai: 400 001
EmaillD: ptincipal@xaviers.edu

Grant Id1: ANC-SXC-2014071.5

Project: "Digitizafion and Conservation of the Blatter Herbarium at st. ~avier's College, Mumbai"
, ,

Dear Dr. Mascarenhas,

We are pleased to inform you that the Trustees of the Sir Ratan Tata Trust have approved a grant
of RS.24,496,OOOI-(Rupees Twenty Four Million Four Hundred Ninety Six Thousand only) to the
St. Xavier's College (SXC), Mumbai for the project titled "Diqitization and Conservation of the
Blatter Herbarium at St. Xavier's College, Murnbai". This grant is be]ng made in response to your
letter dated September 2013 sent with the revised proposal and related correspondence on the
matter.

The grant is made Subject to.the following terms and conditions:
a) Amount of Grant: Rs.24,496,0001-
b) Term: 3 years; commencing trom April 1, 2015 to March 31, 2018.
c) Purpose: Thls ,grant is, to. be ,spebifically used for the purposes set out in Annexure 1

hereto.

Disbursement of the Grant:

The grant will be disbursed in the foU'owinginstallments over 3 years.

--.
- To ~e released against

Installment
Period Amount

funds raised towards the
No. project fro.mOther Sources

(Not applicable)

1 Apri.12015 R's., 9,909,000/- -
2 October 2015 Rs. 9,909,,000/-

..-

3 April2016 Rs. 1,130,0001- -
4 October2016 Rs. 1,130,0001- -
5 April2017 Rs. 1,208,0001- -
6 October 2017 Rs. 1,210,0001:' -

Total RS.24,496,0001- -

The lnstallrnentsmentioned above would be contingent upon St. Xavier's College (SXC), Mumbai
raising contribution from 'Other Sources' as listed in the table above. (Not Applicable)

Disbursements will be subject to review by the Trust and the availability of 'funds. However, the
Trust will not be responsible Of held liable for any consequences that may arise if future
disbursements are not made dil;leto any cause beyond the control. of the Trust and not an act,

deed or omission .attributableto the Trust.
- .. ..

I Please mention this grant id in al/ the Trust related cerrespondences

Website: www.srtt.org
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Kindly ensure that the balance at the end of the month, prior to the disbursal of the installment is
clearly mentioned in all requestls and reportls submitted prior to the next installment.

Utilization of funds:

The Grant has been made only for the purposes stated in Annexure 1 and any variation made,
without the prior written approval of the Trust will be seen as a ground for termination of the
Grant.

The Trust discourages funds from Other Sources being used for the specific line items supported
by the Trust unless specified in the Annexure 1 of this grant letter. The Trust will release the
installment after review of the utilization as per the reports (as mentioned in the Grant Letter)
submitted by st. Xavier's College (SXC), Mumbai. Therefore, SXC may request for the next
installment in advance to mitigate risks of shortfall of funds and utilization of funds from other
sources to temporarily bridge the gap. The Trust will release the installment after review of the
utilization as per the reports (as mentioned in the Grant Letter) submitted by SXC.

Separate.BankAccount:

SXC will maintain a separate saving bank account for funds received from the Trust. All: receipts
and payments related to the said project must be made through this account.

Books of Accounts:

A separate set of Books of Accounts will also be maintained to show the various expenses
incurred from this grant. The Standard Accounting Package used by your organization should
ensure that separate cost centers are maintained for each line item mentioned in the Annexure 1.
Also, please ensure that expenses made towards each of the sub line items are racea Ie
through the cost center wise statements.

The Trust encourages maintenance of accounts through adequate usage of the lioensed version
of any Accounting Package, as a prudent practice in the.interest of your organization.

Procedure for Booking of Expenses:

Based upon project design, expenditure must be grouped under three main heads:
(i) Funds to be spent directly by the Grantee,

(ii) Funds to be transferred to the account of another implementing OJ partner
orqanization/s (if appropriate), and (Not Applicable)

(iii) Funds to be transferred to a community based organization/s (Not Applicable)

The grouping of various budget items under these two/three heads must be as per activities,
indicated in Annexure 1.

Accounts Of all project linked organizations are subject to audit- by the Trust. In specific cases
where project activities involve funds to be transferred to direct and collaborative work with
communities, a Joint Bank Account must be opened, which would be operated with joint
signatures of representatives of the concerned grantee/organization and the community based
organization irnplementinq the activities. Maintenance of this joint account shall be the
responsibility of the community based organization. The community based organization must
maintain separate books of accounts for the funds received and payments made. Their books of
accounts shall be available for publiCscrutiny and for all periodic audits conducted by the Trust.
Details regarding operationalization of the above, need to. be shared with the Trust within six
months of the commencement of the project. (Not Applicable)

Accounts of all project linked institutions are subject to audit by the Trust.

Procurement Systems for Goods and Services Purchased:
The Trust encourages a transparent procurement system for purchase of goods and services.
The second installment would be disbursed contingent approving the system being used by the
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., grantee for the procurement of goods and services. As per findings of the Financial System
Check audit, St. Xavier's College should immediately form a purchase committee consisting of
key personnel from the College, person(s) having technical knowledge on the materials to be
procured and one representative of the Trust as a nominee in the committee. The following
details of the purchase committee should be submitted to the Trust within two weeks of receipt of
this grant letter.

i. Procurement policy adopted by SXC for the above project including constitution
of the committee, role, responsibility and authority of members.
ii. Threshold for quotations
iii. Bidding systems
iv. Tendering procedures

Y. Maintenance of the purchase files, stock registers etc.

Cash Payments:
Cash withdrawals to make payments are permitted where the same is supported by proper
vouchers, invoices, etc., subject to a maximum limit of Rs. 5,000/-. All payments should be made
by crossed Account Payee cheque or Demand Draft.

Interest earned on Grant Funds:
The Grantee should keep any unspent balance invested and avoid keeping a balance of more
than next two months budgeted expenses in hand. Idle grant balance should be invested in
permissible investments under Section 11(5) of the Income Tax Act, after due approval of the
grantee's Board/ Governing Body. Interest received on grant funds must be reported to the Trust
(as a part of the Financial Report) as per Annexure 2 and should be credited into the dedicated
Bank Account. Interest should be used towards line items stated in the Grant Letter only with prior
approval of the Trust

Reports: Annual Work Plan, Baseline Report arid Quarterly PrOgressReport:
1) Annual Work Plan (AWP):

The Annual Work Plan for the period of twelve months from start of the project will comprise
of:

a.

b.
c.
d.

e.

f~

g.

h.

Separate description of the various activities being planned for the year

Target for each programme line item with reference to the operational plan
Estimated budget for programme and non-programme line items
Detailed cost estimates need to be prepared for each line item, specifying
numbers, unit costs, etc. and approved as part of the annual work plan review
exercise

Contribution from other sources for the overall funding of the programme. (Not
Applicable)
Detailed strategy and action plan for partnership development with various
Government organizations for resource mobilization (Not Applicable)
Impact indicators, tools of verification for each of the proposed activities (Not
Applicable) _
Detailed strategy for working with CBOs and their capacity building. (Not
Applicable)

The consolidated Work Plan comprising the above needs to be shared with the Trust. The
Work Plan should be submitted by March 1 of each year for the subsequent year beginning
on April 1. The first Annual Work Plan forthe period April 1, 2015 to March 31, 2016 should
be submitted by April 30, 2015. The process of finalization will include a comprehensive
external review exercise in March every year, which will feed into the Annual Work Plan
exercise. The first review of anruralwork plan would be undertaken in May 2015.
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2) Baseline Survey Report:

A comprehensive Baseline Survey Report would be submitted by SXC, Mumbai. The
parameters for baseline data collection and the monitorinq indicators should be developed
jOintly in consultation with the Trust team/ representatives; (Not Applicable)

3) Quarterly Pro.gressReports (QPRsk Brief project progress reports are to be submitted to
the Trust every quarter; QPR consists or the following two documents:

a. Quarterly Narrative Report
b. Quarterly Financial Report

a) Quarterly Narrative Reports (QNRs.):

A brief narrative report sttould be submitted quarterly to the Trust, providing a description of
progress mad.especifically on activities undertaken./ completed since initiation of the project,
as per the AWP. The QNR should include progress against quantifiable & qualitative
indicators.

The suggested format for the QNR is as follows:

a. A one page Summary Table with project dates, till date fund situation,
numbers of beneficiaries, locations and specific activity progress against
AWP

b. Introduction, Objectives and Aim (brief)
c. Project Area andPartners (brief)

d. Implementation Strategy, including discussion on any changes in
indicators or monitoring strategy/ activities

e. Activities carried out since last QPR including progress against
monitoring indicators, as per AWP

f. Photographs and case studies

g. Funds mobilization strategy and details

h. Lessons learned Future Action Plan for new quarter as per approved
AWP

b) Quarterly FinanCialReports (QFRs):

A financial report should be submitted quarterly within 15 days of completion of the quarter.
This Financial Report should be in the format provided in Ann~w:e..2-of this Grant letter. Any-variances or discrepancies in line items will have to be explained in detail in a covering letter.
Please ensure reporting periods do not overlap across any two financial years.

Reporting periods for the QPRs:

The first QNR and QFR will be for a period of three months from the start ofthe project (April
1, 2015 to June 30, 2015) and should be submitted by July 15, 2015. Next report will be for
July - Sep 2015 and should be submitted by October 15, 2015. Thereafter, reports would be
submitted on a three monthly basis for each quarter. You are also required to email this
report to the Trust by the required date, in addition to submitting a nard copy by post / courier.

4. Annual Narrative Report:

A detailed Annual Narrative Report shoutd be submitted within 30 days after the end of every
project year, and should include a detailed description of progress made in the project, as
well as specific progress in project activities against the AWP. It should also include details
on progress made across each activity in the project and outputs achieved in terms of the
objectives outlined in the proposal. The first detailed Annual Narrative Report will be for April
1, 2015 to March 3'1,2016, and annually follow thereafter.

The reportwould specifically include:

a. Summary table detailing project dates, fund situation, numbers of beneficiaries,
locations and specific activity progress against the AWP

b. Introduction, Objectives and Aim
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c. Project Area and Partners

d. Implementation Strategy, including discussion on any changes in indicators or
monitoring strategy I activities

e. Activities carried out

f. Funds mobilization strategy and details
g. Networking and Partnership building
h. Specific Event highlights

i. Analysis ot movement in impact indicators developed
j. Experience and problems encountered while implementing .the programme
k. Key lessons learnt and Future Action Plan
I. Photographs and Case studies

5. Auditors Report & Annual Statement of Accounts:

(i) A consolidated, audited statement of accounts of the project, including a separate
schedule regarding the project supported by the Trust should be submitted by
September following the end of the relevant financial year.

(ii) Presentation of Grant received from Sir Ratan Tata Trust in the Annual Statement of
Accounts: The grant received from the Sir Ratan Tata Trust should be treated as an
Earmarked Fund in the nature of revenue and all Income and Expenditure should be
routed through the same. Only grant utilized during the year should be recognized as
Income in the organization's Income & Expenditure statement. Annual Statement.of
Accounts should be·annexed with a separate schedule enlisting the utilization of this
Earmarked Fund.

6. Contributions from Other Sources not brought into the accounts of the grantee:

Details regarding funds from other sources dovetailed towards the project, but not brought
intothe accounts of the grantee, must be detailed in Annexure 2 of this letter, Furthermore, (a
statement I document vr letter of proof from the fund·ing agency I government

department I institufion must be attached, certifying that the amount indicated in the
table given on Page 1 above has been rai.sed from the said source towards the project
durling the specified period.) These documents will be required along with every .QNH/QFR

as specified in the AWP. All further installments will be disbursed subject to the receipt of the
above.

7. Audit by Trust:

The Trust shall be entitled to conduct an audit of project accounts including procurement and
work procedures in the field (wherever applicable), within a month of the Trust's audit
notification, with mutual agreement with the grantee.

The Trust conducts the following types of Audits. The Terms of Reference shall reach SXC,
Mumbai at least one week before the Audit. .

1) Financial System Checks including review of Internal Controls at an organizational
level

.2) Grant Utilization Audit

All compliances towards the findings identified during the audit by the Trust appointed
auditors needs to be closed latest within six months of the completion of the audit.
No further installments shall be disbursed by the Trust till all Trust Audit related issues are
redressed.

8. Monitoring and Evaluation:

The Trust shall monitor the use of the grant funds and conduct a review of operations under
this grant, which may include a visit from Trust personnel or Trust representatives, to observe
your programme, discuss the programme and finances with your personnel and review
financial and other records and materials connected with the activities financed by the grant.
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The Trust would be sending regular monitoring missions to review the progress and appraise
Annual Work Plans.

9. Information and PUblicity:
It is understood that the Trust's support to St. Xavier's College, Mumbai would be recognized
in all publications/studies/hoardings/banners/posters arising from the grant, or otherwise, by
mentioning u•.. supported by the Tata Trusts under Arts Crafts & Culture initiative". The
organization Will acknowledge this in all correspondence, public notices and dissemination '
exercises. 8XC., Mumbai will also furnish the Trustees of Sir Ratan Tata Trust with all the
information they require or request for.

10. Repayment of Griilnt funds:
If any of the Grant funds remain unused at the expiry of the term, such amount is to be
returned/ repaid to the Secretary & Chief Accountant, Sir Ratan Tata Trust by SXC, Mumbai,
along with all the interest earned on the grant funds.

11. Amendment of the Grant:
The Trustees reserve their right to unilaterally amend at any time during the continuance of
the grant any of the terms and conditions herein which amendment would be conveyed to
you and would be binding on you. '

12. Arbitration:
In the event of any dispute OJ difference between the parties hereto arising out of or in
connection with or relating to the grant made to you and the terms and conditions set out
herein, including with regard to the implementation hereof the same shan be referred to the
Arbitration under the provisions of the Arbitration and Conciliation Act, 1996. The Arbitration

proceeding.sshall be held in Mumbai. The language of the Arbitration shall be English. The
Courts in Murnbai alone shall have jurisdiction in the matter.

13. Termination:
If the St. Xavier's Colleg~, Murnbai commits a breach of the terms and conditions of the Grant
or unsatisfactory progress, the Trustees of the Sir Ratan Tata Trust will have a right to
terminate the said Grant.

The Grant has been made only for the purposes stated in Annexure 1 and any variation made,
without the prior written approval of the Trust will be seen as a ground for termination of the
Grant.

If you are in agreement with this letter and the terms and conditions of the Grant, please indicate
your organization's agreement to such terms, by having the enclosed copy of this letter
countersigned by an appropriate officer, and returned to the Secretary & Chief Accountant (j.fthe
Sir Ratan Tata Trust. The first installment of this Grant shall be disbursed on receipt of the
countersigned copy of this Grant letter.

It is also understood that by countersigning the copy of this letter, your organization confirms that
there has been no change in its status, as a non profit body registered with any competent
authority like the Charity Commissioner/ Registrar of Societies/ Registrar of Companies (u/s 25
only) having adjudication over charitable organizations.
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On behalf of the Trust, we extend every gaod wish far the success of this endeavor.

~~A~~1
- -~ ,.ftINC{~'~'"

It. Xavier's CoUeg••

MUmba'i - 400 08'

Yours sincerely,

f:.~,.,dJ~~+,
B.S. Taraparevala

Secretary & Chief Accountant

/sn

(Education)

, J;"'6' BO""6A~ S1,'{\AVlf-(J, S eot.t..IZEte SoeIET) SRTT C11lAIVT II C
Cheque ta be drawn in favaur ot Name aHhe Organizatian -'SHIT Grant Alc'

CORPoRATION SANk

MIlHAfAJ...lkA r:tARC,'" f'Cf.U"'·8AI Bi?ANC}i
Sl, XA'" £~~ ce ...I.E~G CAMPU's, ,-

5... M/HI A PA I.., leA MA~~ rrtUr>f/JA I -It fJO oot •

Name & Address of your Bankers:

Bank Account Na: 0 S 3·'00 I 01 0 " 2.8'

IFSC Cade of yaur bank branch (where RTGS facility is available): c..oRrOOOD5~"

PAN details: A AAiT 1+5~it~

Type ot Account: SAVIN" fiCcOVNT

Nate: Alang with the abavementianed details we request you to please provide us with
i. Capy ot a cancelled.Cheque
ii. Capy ot the passbaak or bank statement (whichever is available) issued far the separate

bank accaunt open far Trust funds.
iii. Copy of the PAN Card
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Reeonciliationof the Grant

. I
Parti~ulars
Opening Balance in Hand

Add: Grant received during the current period*

Add: Bank Interest received during the current period*

Total Funds available

Less: Expenditure during tne current period*

CIQsililgBalance (A)

Difference (A-B)

Rs,

xx "~,
xx

xx

xx

xx

xx

xx

xx

>0<

xx

xx
xx
xx

xx

xx

Less!
I

Closing Balance represented by

Cash

Bank Balance

Fi,xedDeposits

Advances given for the Trust

Total

Liabilities Payable

Net Total (B)

Diffe~enceshould be nil, or explanation should be provided.

Bank.Interest received upto the previous reporting period

Add: Bank Interest received during the current ~eportingperiod

Total
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