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Minutes of the IQAC meeting held on 17" October 2022

A meeting of IQAC was held in the Board Room on 17" October 2022 from 2.00 — 4.15 pm.

Agenda

o Passing the minutes of 20th April 2022 and the report for 2021-22

e  Action taken report - from 20th April-16th October 2022
e  Updates
e NEP 2020
o Any other matter
Attendees

The members of the Committee present were:
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Dr. Rajendra Shinde, Chairman ,

Dr. (Ms.) Karuna Gokarn, Director

Ms. Saima Khan, College Controller of Exams

Dr. (Ms.) S. Annapurna, Vice-Principal, Arts

Dr. Sanjay Parab, Vice-Principal, Commerce

Dr. Aldon Fernandes, Industry

Dr. (Ms.) Geeta Ibrahim, Alumna & Faculty from a neighbouring College
Dr. Jotiram Gaikwad, Associate Professor

Ms. Alpana Palkhiwale, Associate Professor

. Dr. Priya Sundarrajan, Associate Professor

. Dr. Neelam Shetty, Assistant Professor

. Ms. Norine D’Souza, Assistant Professor

. Dr. Binoj Kutty, Assistant Professor

. M. Piyali Unnikrishnan, Associate Professor, and Parent
. Mr. Peter D’Monte - Registrar

Members not in attendance

1.

2
3
4.
5

Dr. (Fr.) Keith D’Souza, S.J. Rector

. Dr. (Fr.) Conrad Pesso. S.J. Treasurer
. Dr. Hrishikesh Samant, Vice-Principal, Science

Mr. Sunetro Ghoshal —Social Sector Expert

. Ms. Shafeen Shikalgar Student representative

The meeting of the IQAC was held on 17" October 2022 at 2.00 p.m. The meeting began
with a short prayer.

Functions of the IQAC: The Committee is meant to come up with new ideas for the
wellness and development of the College. We could introduce new programmes like
Sports Nutrition, Sports Management, Event Management, pairing with Foreign
Universities.
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Approval of minutes held on 19.03.2022

e A

resolution to pass the minutes of the meeting was proposed by

Dr. Priya Sundarrajan and seconded by Ms. Norine D’Souza.

21 April 2022 - 17 October 2022

01.06.2022- "Functional Grammar for Spoken English Proficiency - Basic, Intermediate,

04.06.2022 Advanced

13.06.2022 College reopened

21.06.2022 International Yoga Day

25.06.2022 Graduation Ceremony: Only for all UG and PG toppers of Arts, Science, and
Commerce of 2019-20, 2020-21, 2021-22 batches

29.06.2022 Gender Sensitization workshop

06.07.2022 Teacher 3.0 New Teacher Orientation

23.07.2022- CIA-I: SY, TY

29.07.2022

09.07.2022 Talk on Implementation of NEP 2020

19.07.2022 NAAC grade A" (3.27/4.0)

22.07.2022 Master soft workshop for data entry

30.07.2022 Honours Programme 2022-23 Orientation — SY/TY

06.08.2022 FY Orientation

21 April 2022 — 19 October 2022

15.09.2022

28.08.2022- Malhar Conclave and ICSF

29.08.2022

05.09.2022- CIA-2 for SY and TY Lectures continue
12.09.2022

12.09.2022- Office Vocabulary
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12.09.2022 TAQ only for new teachers (less than 2 yr) - offline. Course feedback at the
departmental level

16.09.2022 Academic Leadership in Higher Education: Leading Self to Lead Others -
Cultivating Personal And Interpersonal Effectiveness

19.09.2022- CIA Examination for FY

27.09.2022

24.09.2022- ESE Practical Exams commence; Lectures continued.

30.09.2022

30.09.2022 Pranayama and meditation sessions for the general well-being of office staff

01. 03. Academic Council, CDC, GB meetings respectively

04.10.2022

04.10.2022- End Semester Examinations SY, TY, MSc - 2

18.10.2022

19.10.2022 Additional Examinations commence

20.10.2022- Diwali vacations for téaching faculty

11.11.2022

Plans Ahead:

e Workshop on ‘Making Google Forms” will be conducted by the Department of Statistics
for the Non-Teaching Staff on 18™ October 2022.
e Workshop on ‘Email Correspondence’ for the Non-Teaching Staff

e  Workshop on PO-PSO-CO Mapping and attachment 12" November 2022.

e Multiple Workshops on preparation for NEP

o Training faculty for undertaking Research & Consultancy

e E-Content Development training workshop

e Gender Sensitization Workshop — LGBTQ for Teaching & Non-Teaching Staff

e The Yoga Committee will be conducting workshops on health and wellness, Iyengar
Yoga Workshop for students. Pranayama and Meditation session.

e  Workshop on ‘Telephonic Communications’ for Non-Teaching Staff

o Advance Excel for the Office Staff. Lab safety workshop for Non-Teaching Staff

e The Microbiology Department will be celebrating 90 years of its existence on
7" January 2023. They will be organizing a Conference, followed by Alumni Dinner.

e The Student Council could be asked to arrange for a programme on Digital

detoxification.
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There is a need of constituting an Institutional Review Board (IRB). It is a statutory
body of the Institute. We need to have this in place by next Semester.

Updates:

The Policies need to be revisited. The Research and Seed Money were revisited by the
Research & Ethics Committee.
The application form for Seed Money was circulated to the Staff. The deadline has been

extended to 30" October 2022. The presentation of the proposal will be on 20"
November 2022.

The Visiting Faculty Remuneration has been revised.

Our College has signed various MOUs. We have signed ten MOUs with the Xavier’s
Board. Dr. Bobby Mathew is incharge of these MOUs. We have also signed two more
MOUs with Maharashtra Prabodhan Seva Mandal, (Mpsm), Nasik, by
Fr. Joel Noronha, S.J. We should invite the institutions with whom we have signed an
MOU for the Seminars and Webinars conducted by our College.

Review:

The Psychology department could be approached for help with Slow and advanced
learners. Fr. Francis deMelo, S.J. could also help with this. We could have a policy
document passed by the Academic Council for identifying slow learners.

Credit system for Certificate Courses, Diploma, and PG Diploma could be decided after
we start the new NEP system.

The Policies are to be reviewed by the respective Committees.

SWOC Analysis for NEP implementation to help identify the courses to be offered.

We will have to brainstorm and prepare ourselves for NEP 2020. Guidelines from
UGC/MU are awaited.

The meeting ended with a vote of thanks to all the members of the IQAC Committee.

0

Dr. Rajendra Shinde
Principal
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Minutes of the IQAC meeting held on 18" January 2023

A meeting of IQAC was held in the Board Room on 18" January 2023 from 2.00 — 5.30 pm.

Agenda
1. Passing the previous minutes
Action was taken to report
NEP 2022 Implementation preparedness
Update on AQAR 2021-22
Any other matter

SO

Attendees

The members of the Committee present were:

Dr. Rajendra Shinde, Chairman

Dr. (Ms.) Karuna Gokarn, Director '
Dr. (Fr.) Keith D’Souza, S.J. Rector

Dr. (Ms.) S. Annapurna, Vice-Principal, Arts

Dr. Hrishikesh Samant, Vice-Principal, Science

Dr. Sanjay Parab, Vice-Principal, Commerce

Dr. Aldon Fernandes, Industry

Dr. (Ms.) Geeta Ibrahim, Alumna & Faculty from a neighbouring College
9. Dr. Jotiram Gaikwad, Associate Professor

10. Ms. AlpanaPalkhiwale, Associate Professor

11. Dr. Priya Sundarrajan, Associate Professor

12. Dr. Neelam Shetty, Assistant Professor

13. Ms. Norine D’Souza, Assistant Professor

14. Dr. BinojKutty, Assistant Professor

15. Ms. Piyali Unnikrishnan, Associate Professor, and Parent

16. Mr. Peter D’Monte — Registrar

17. Ms. Shafeen Shikalgar Student representative

S2 S SO e B8 D =

Members not in attendance
1. Dr. (Fr.) Conrad Pesso. S.J. Treasurer
2. Mr. Sunetro Ghoshal —Social Sector Expert
3. Ms. Saima Khan, College Controller of Exams

e The meeting of the IQAC was held on 18™ January 2023 at 2.00 p.m. in the board room,
The meeting began with a short prayer.

Approval of minutes held on 17.10.2022
e A resolution to pass the minutes of the meeting was proposed by Dr. Sanjay Parab and
seconded by Dr. Priya Sundarrajan

Action Taken Report of the meeting held on 17.10.2022
e NIRF and AISHE data submissions were done.

e AQAR 2021-2022 data updation in process.
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Work-Life Balance feedback form: a questionnaire of 36+12= 48 questions is prepared
for the teachers regarding their work life.

Seed money proposal presentation was held at the end of November 2022. Sanction
letters were disbursed on 23" December 2022. The departments of Mathematics,
Geology, Microbiology, Zoology & Life Science have submitted their proposals. The
proposals will be reviewed after 6 months. The initiative taken by the Management for
the disbursement of the seed money is well appreciated.

Plans Ahead:

Curricula structuring as per the NEP 2020 norms is underway. A special NEP
Committee was appointed for the same to accomplish tasks under NEP. Departments
will be re-designing the syllabi and getting approvals from BOS and Academic Council.
The fee structure will be reviewed by the Finance Committee.

As per UGC requirements the Research and Ethics Committee will have to be renamed
as ‘Research & Development Cell’.

The CIA-II to be conducted from 11" — 17" February 2023.

‘Science Day’ celebrations on 28" February 2023. Exhibitions, talks or activities can be
conducted at the department level.

The Yoga Committee would be conducting sessions for Students with Disabilities

(SWD) in February 2023.
End Semester Practical Exams will be held from 6™ — 17" March 2023. TAQs will be
filled online by students to avail of hall tickets for ESE.

Review:

In the NEP system curricula and syllabi will give an opportunity to upgrade and
concretize courses.

Slow and advanced learners, we need a strategy to understand.

Credit system for Certificate Courses, Diploma and PG Diploma need to be uniform
across departments in the college. The credits could be 20 for Certificate, 40 for
Diploma and 60 for PG Diploma courses.

The Policies review by the respective Committees is required. The HR Policy is the
need of the hour.

NEP Preparation — first draft:

BMM, BMS, BAF and Commerce do not have any combinations (single core) hence
they will be 4 credit programmes. BSc (IT) may need to have 5 credits since they have
practicals.

Arts: have an option of 3-3-2-1 (190 credits) or 3-3-3-1 (176 credits). Students can do
MOOC Courses, or visiting faculty could be appointed for the extra courses to be taught.
Science: departments with only UG courses will float new courses to protect workload.
The total credits will be 210.
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AQAR 2021-22:

e The AQAR data updation is in process. Criteria 3, 4, 5, 6 and 7 were presented and
discussed for ratification. Criteria 3-7 are approved and the necessary changes will be
made as suggested by the IQAC Committee. Criteria 1 and 2 will be put up for
ratification in the next meeting.

e A resolution to pass Criteria 3-7 was proposed by Dr Aldon Fernandes and seconded by
Dr. Geeta Ibrahim.

The meeting ended with a vote of thanks to all the members of the IQAC Committee.

Dr. Rajendra Shinde
Principal
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Minutes of the IQAC meeting held on 20" March 2023

A meeting of IQAC was held in the Board Room on 20" March 2023 from

2.00 -

5.00 pm.

Agenda

Passing the previous minutes

Action taken report

NEP structure for various programmes

AQAR 2021-22 - criteria 1 and 2 to be presented
Any other matter

o

Attendees
The members of the Committee present were:

1.

P s D

9.

Dr. Rajendra Shinde, Chairman

Dr. (Ms.) Karuna Gokarn, Director

Dr. (Fr.) Keith D’Souza, S.J. Rector

Dr. (Ms.) S. Annapurna, Vice-Principal, Arts

Dr. Hrishikesh Samant, Vice-Principal, Science

Dr. Sanjay Parab, Vice-Principal, Commerce

Dr. Aldon Fernandes, Industry

Dr. (Ms.) Geeta Ibrahim, Alumna & Faculty from a neighbouring College
Dr. Jotiram Gaikwad, Associate Professor

10. Ms. Alpana Palkhiwale, Associate Professor

11.Dr. Priya Sundarrajan, Associate Professor

12. Ms. Norine D’Souza, Assistant Professor

13.Ms. Piyali Unnikrishnan, Associate Professor, and Parent
14. Ms. Saima Khan, College Controller of Exams

15. Mr. Peter D’Monte — Registrar

Members not in attendance

1.

A I

Dr. (Fr.) Conrad Pesso. S.J. Treasurer

Mr. Sunetro Ghoshal —Social Sector Expert
Dr. Neelam Shetty, Assistant Professor

Dr. Binoj Kutty, Assistant Professor

Ms. Shafeen Shikalgar Student representative

The meeting of the IQAC was held on 20" March 2023 at 2.00 p.m. The meeting
began with a short prayer.
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Approval of minutes held on 17.10.2022

A resolution to pass the minutes of the meeting was proposed by Dr. Aldon
Fernandes and seconded by Ms. Norine D’Souza.

Action Taken Report of the meeting held on 18.01.2023

Updates:

The NEP Core Committee meets every Friday.

The online TAQ filling-in by students started on 1 1" February 2023,

Yoga workshop was held for the Students with Disabilities on 22" February 2023
Parent Teacher Meeting (PTA) was held on 24" February 2023. NEP sharing was
done with the parents.

Science Day was held on 28" February 2023.

End Semester and Additional Exams will be held in March/Aprll 2023.

End Semester Practical exams were conducted from 6™ to 17" March 2023.

The last date for AQAR has been extended to 30™ May 2023.

The Department BOS Meetings are in the process

Plans Ahead:

NEP implementation: The BOS meetings of every department will have to be
completed by 15" April 2023, after which the Academic Council meeting will be
held. We will receive the guidelines for NEP by end of April 2023.

We have only Hindi as the Indian language; hence we should start Marathi as
another Indian language in our College.

The Institutional Review Board (IRB) will be constituted from 2023-2024.

As per UGC the Research & Ethics Committee will be renamed as Research and

Development Cell.

Review:

Year-wise syllabi will be prepared under NEP.

Fee structure has to be finalized under NEP.

Ability Enhancement (Languages) for Science Students. Value-added courses will
be conducted for Arts students in the first two Semesters. Semesters 3 and 4 will
be conducted for science students.

All the courses will have 176 credits.

All the students will have to do the Value added Course. The SPC and SIP
Committee will formulate the course.

Two credit courses on Indian Constitution will be conducted by the Political
Science Dept.

Open Elective: One CFC to be offered by each department.

Under NEP we will need to have guidelines for ECC
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AQAR 2021-22:

o The AQAR data updation is in process. Criterions 3, 4, 5, 6 & 7 have been passed
in the last meeting. Criterion 1 & 2 were presented for discussion.
e In Criterion 2 mentoring of PG students is to be included.

The meeting ended with a vote of thanks to all the members of the IQAC Committee. The
Principal thanked the NEP Core Committee led by Dr. Karuna Gokarn.

K o Dr, Rajendra Shinde
[ =] - : Principal
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Minutes of the IQAC meeting held on 27" April 2023

A meeting of IQAC was held in the Board Room on 27" April 2023at 10.00 a.m.

Agenda

Passing the previous minutes

Action taken report

NEP updates

AQAR updates

Updates and plans on becoming a University.
Any other matter

R N

Attendees
The members of the Committee present were:

1. Dr. Rajendra Shinde, Chairman
Dr. (Ms.) Karuna Gokarn, Director
Dr. (Ms.) S. Annapurna, Vice-Principal, Arts
Dr. Hrishikesh Samant, Vice-Principal, Science
Dr. Sanjay Parab, Vice-Principal, Commerce
Dr. (Ms.) Geeta Ibrahim, Alumna & Faculty from a neighbouring College
Dr. Jotiram Gaikwad, Associate Professor
Ms. Alpana Palkhiwale, Associate Professor
9. Dr. Priya Sundarrajan, Associate Professor
10. Ms. Norine D’Souza, Assistant Professor
11.Dr. Binoj Kutty, Assistant Professor
12.Dr. Neelam Shetty, Assistant Professor
13.Ms. Saima Khan, College Controller of Exams

PR

Members not in attendance
1. Dr. (Fr.) Keith D’Souza, S.J. Rector
Dr. (Fr.) Conrad Pesso. S.J. Treasurer
Dr. Aldon Fernandes, Industry
Mr. Sunetro Ghoshal —Social Sector Expert
Ms. Piyali Unnikrishnan, Associate Professor, and Parent
Mr. Peter D’Monte — Registrar
Ms. Shafeen Shikalgar Student representative

No LR W

e The meeting of the IQAC was held on 27™ April 2023 at 10.00 a.m. The meeting
began with a short prayer.
o This is the last IQAC meeting of this academic year.
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In view of the new G.R. we had to modify our credit structure. We will have to
implement the new G.R. There are a couple of suggestions for the next year and
we would like to take the consent of the IQAC members.

Approval of minutes held on 20.03.2023

The TAQ’s to be distributed on the last-day of the term.

The briefing of the NEP was done at the PTA meeting. Implementation will be
done for the FY students in the next academic year. The Marathi language will
have to be started under NEP.

In Criterion-1 there was an issue with respect to the data, which comes from the
Departments. We will have to get the data in place.

A resolution to pass the minutes of the meeting was proposed by Dr. Jotiram
Gaikwad and seconded by Dr. Priya Sundarrajan. '

Action Taken Report: 20™ March — 26™ April 2023

Thanks to the HODs for completing the BOS and redesigning the NEP syllabi in
the stipulated time.

We have approved the courses in the Academic Council meeting. Some changes
are required in some of the syllabi as per the GR issued by GoM on 20" Apr 2023.
Decided to opt for Department Specific Courses under the NEP system.

The End Semester Exams for the PG courses were conducted.

The online TAQ form was opened for students on 11" February 2023.TAQs are
processed and will be distributed to faculty on 29™ Apr after the staff meeting;

Updates:

The date for AQAR is extended and will be submitted in the first week of May
2023. Criterion 1: The internship certificates as proofs have the personal details of
the students causing privacy concerns. Need updates in the ERP so that
department-wise data upload on the Mastersoft ERP for documentation could be
downloaded.

The PG Diploma Courses can have 60 credits at all levels. Students should give
completion certificates at the end of the internship. They could fill out Google
forms to provide their internship certificates after completion.

Department BOS meetings are completed.

Work-life balance feedback for teachers will be taken soon.

On-screen marking (OSM) is being tested with two PG departments — Geology
and Botany.

Entrance Examinations for self-financed programmes are in process.

Application for extension of autonomy will be done soon.
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Plans Ahead:

NEP implementation will be done as per the new structure.

A workshop will be conducted for the Non-Teaching Staff and the new teachers.
PG admission process to be started.

Faculty Development Programme to be conducted

Department of Marathi: The Junior College teacher can come as a visiting faculty
for the Marathi subject. In collaboration with the Language Lab, we can come up
with Communication Skills Courses in Marathi. At the moment we can target the
Marathi language, during the course of the year we can think of starting Sanskrit.
Options for becoming a University - Private, Cluster, and deemed to be University
were discussed. Cluster University seemed to be feasible.

International Conference for SWD will be organized in Jan-Feb 2024

Malhar and IMG as major fests. Other Fests — 50% in current AY & remaining in
next academic year. Some academic component in all fests is mandatory.
Academic Audit to be done in 2024.

Apply for Parmarsh scheme.

SWD supervision to be is given to all faculty and not only the new faculty.

PG departments should submit exam timetables to the Exam Department so that
they are not given supervision on the days of their exams.

Review:

Fee structure under NEP is not yet finalized, maybe a 20-25% rise for all courses
under aided and unaided programs.

Option for School System under the NEP system will be reviewed.
Extra-Curricular and Co-Curricular under NEP mean the same. Science students
can do CEP in the 3™ Semester since it involves fieldwork.

Students who have taken Biological Sciences as Major Courses cannot take other
Biological Sciences subjects as a Minor. The VP of Arts and Science will decide
on the combinations in consultation with the Heads with the present structure in
place.

AEC (2 Languages) same for all students. All the Science departments should
calculate the workload under the NEP framework. SWD students who cannot do
languages can go ahead with Library Science.

The meeting ended with a vote of thanks to all the members of the IQAC

Committee. S]D . !:
/ A N /-

, MNP \B Dr. Rajendra Shinde
i o0 Principal




ST. XAVIER'S COLLEGE, MUMBAI - 400 001.

IQAC COMMITTEE MEETING

18th JANUARY 2023 : 2.00 P.M.

SCR) NAME OF THE HEAD/PROF.-IN-CHARGE DEPARTMENT SIGNATURE
- ) A
1 |DR. RAJENDRA SHINDE PRINCIPAL M-w-w.
2 |DR.KARUNA GOKARN DIRECTOR Yi Pﬁm}&»"""
— 131 |23
3 |DR. (FR.) KEITH D'SOUZA, S.J. RECTOR ‘?{7‘%//
4 [DR. (FR.) CONRAD PESSO, S.J. TREASURER

DR. S. ANNAPURNA

VICE-PRINCIPAL (ARTS)

S///ﬂ/g/ 7

32

DR. HRISHIKESH SAMANT

VICE-PRINCIPAL (SC)

,é?fﬂ/zo

DR. SANJAY PARAB

VICE-PRINCIPAL

L S

Tt

£

’ (COMMERCE) /@ A_)\?‘"\/\Q’\ Y
MANAGEMENT % f\}?/ ‘
8 | DR. ALDON FERNANDES REPRESENTATIVE ]
SOCIAL SECTOR
9 |MR. SUNETRO GHOSHAL iyt

10

DR. GEETA IBRAHIM

EX-PRINCIPAL NIRMALA
NIKETAN COLLEGE OF

HOME SCIENCE

online -

11

MS. SAIMA KHAN

DY. CONTROLLER OF

EXAMS

12

MS. ALPANA PALKHIWALE

FRENCH

& \ B lol] 22

13

DR PRIYA SUNDERRAJAN

LIFE SCIENCES

%{M/ B\

mw“/ﬁi\\”}

14 |DR NEELAM SHETTY BMS
15 |MS. NORINE DSOUZA BIOTECHNOLOGY q.\%\o’x\'ﬂ
16 |DR BINOJ KUTTY LIFE SCIENCES M ‘3&\\’2 Z
17 |MS PIYALI UNNIKRISHNAN STATISTICS V%&- )g\ \\o/’b

DR JOTIRAM GAIKWAD BUSINESS 1 )

18

COMMUNICATION

19 |MR. PETER D'MONTE REGISTRAR w g
STUDENT e
20 |MS. SHAFEEN SHIKALGAR REPRESENTATIVE | ol -




ST. XAVIER'S COLLEGE,-MUMBAI - 400 001.

IQAC COMMITTEE MEETING

27th APRIL 2023 : 10.00 A.M.

:g NAME OF THE HEAD/PROF.-IN-CHARGE DEPARTMENT SIGNATURE
A
1 |DR. RAJENDRA SHINDE PRINCIPAL &M%\W
2 |DR KARUNA GOKARN DIRECTOR KR o222
/2/?:’[‘\ !z'
3 |DR. (FR.) KEITH D'SOUZA, S.J. RECTOR
4 |DR. (FR.) CONRAD PESSO, S.J. TREASURER

DR. S. ANNAPURNA

VICE-PRINCIPAL (ARTS)

AL —
s /%‘""%

6 [DR. HRISHIKESH SAMANT VICE-PRINCIPAL (SC) / .,_.:J%,m, %/M fopes
7 |DR. SANJAY PARAB VI(?S&EAISFS(';?L /@\RM’A‘\WZ“\/ 27\4\12
8 | DR. ALDON FERNANDES Ré\ﬂFf‘RNEAS%ﬁﬁ.'}'K/E o
9 |MR. SUNETRO GHOSHAL SOC['S(LPSEER?TOR
10 |DR. GEETA IBRAHIM NikeTan cottece oF | ATTENDED

HOME SCIENCE ONLI N £

11

MS. SAIMA KHAN

DY. CONTROLLER OF
EXAMS

szu‘m

12

MS. ALPANA PALKHIWALE

FRENCH

i

1\00\\).5

13

DR PRIYA SUNDERRAJAN

LIFE SCIENCES

MMV p At

14 |DR NEELAM SHETTY BMS N Lg, ¥ K >
15 |MS. NORINE DSOUZA BIOTECHNOLOGY ’)ﬂgw::-’*ﬁ';; [ |22
16 |DR BINOJ KUTTY LIFE SCIENCES c’/%»?@gj_ W2
17 |MS PIYALI UNNIKRISHNAN STATISTICS |

BUSINESS r 2y (& |

18 |DR JOTIRAM GAIKWAD COMMUNICATION T
19 [MR. PETER D'MONTE REGISTRAR
STUDENT

20

MS. SHAFEEN SHIKALGAR

REPRESENTATIVE




